PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
March 27, 2018

Members Present: Bob Rieckenberg, Jon Peterson, Ben Simon, Pastor David Hanson, Beth
Seefeldt Glen Hulley, and Erik Strand

Absent: None

Other: Sarah Strand and Judy Jacobson

Call to Order: 6:30 pm
Devotions: Done by Jon Peterson

Open Forum:
Glen Hulley indicated that the pads on the AED and the battery for the AED are expiring. Peace
does need to look into sending in a check to insurance.

Adopt Agenda: Motion to accept agenda Beth/Ben/No Discussion/Carried.
Approval of Minutes from February 27, 2018 Meeting: Motion to approve the February 27,
2018 Meeting Minutes Glen/Erik/No Discussion/Carried.

Reports:

A. Financial Report: Financial Report presented by Judy Jacobson. Judy ran through the
financial report in detail on expenses for January and February. All ministry teams were
under budget for the month. A review of the difference between the funds in detail was
done. Discussion with regards to current giving versus budget for 2018. Motion to accept
the Financial Report as written Jon/Ben/No Discussion/Carried.

B. Pastor's Report: Pastor’s report given by Pastor David Hanson. Stats for the midweek
services were increased from last year. Discussion with regards to the monthly newsletter
and communications with regards to volunteering and how to ensure individuals know
exactly when they are volunteering. Finally, a discussion with regards to managing
memberships, inactive vs. active, and helping with managing current members.

C. Ministry Team Reports:
a. Properties
b. Outreach
c. Worship & Music

Old Business

A. Updated on Window for Old Office and Rolling Board: Jon spoke with Tom a little further.
Tom reviewed Pastor’s old office, made measurements and discussed the rolling boards. Jon
should hear back from Tom shortly with regards to the cost and rolling boards.
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New Business

A.

E-mail Congregation on Goals: Pastor elaborated on this a little more. We need to begin to
communicate to the congregation the goals of Peace Lutheran Church and continue to show
support towards those goals. How to get the goals specifically to the Congregation is yet to
be determined. The week after Easter, the Ministry Board will begin to inform the
Congregation of the goals.

Gideons Discussion (Missions Ministry Team would like them to come): The Missions
Ministry Team would like Gideons Team to come and speak to the Congregation as to what
they do. The request is to have a representative of Gideons here speaking as to what Gideons
does at the end of the service along with having a plate collection. Motion to accept Gideons
to come speak at Peace on April 15, 2018 Glen/Beth/No Discussion/Carried.

Visa Card — Increase Limit and Second Card: Discussion with regards to increasing the credit
card limit. The Visa Card limit is currently at $1,000. It is recommended that the Visa Card
credit limit be increased to $2,000. The credit limit will be reviewed in the future. Motion to
increase the Visa Card limit from $1,000 to $2,000 and add a second Visa Card Beth/Ben/No
Discussion/Carried.

Staff Vacation Days Discussed: Discussion with regards to Sandy’s vacation time. It is
recommended that Sandy be allowed to roll over any unused vacation from the last year into
the New Year, but the carryover of vacation time from one the year to the next must be used
in the New Year. Motion to allow Sandy to rollover her unused vacation from 2017 into
2018 Jon/Erik/No Discussion/Carried.

Agenda for April 14" Workshop: Bob and Pastor will work on the Agenda for the April 14%
Leadership Workshop.

Guest Speaker on the 14™?: Discussion with regards to bringing in a guest speaker from
another Church to see and understand the ideas of how their evangelism efforts and
community outreach were helpful.

Youth Lock-In at Church on April 27" The Youth Lock-In date has changed to April 20" —
April 21% from7:00 pm to 7:00 am. Motion to approve a Youth Lock-In for April 20, 2018
Beth/Erik/No Discussion/Carried.

. Bon Fire for Youth: Discussion with regards to hosting a Bon Fire the night of the lock-in.

The Ministry Board has approved the Bon Fire, weather permitting, but will discuss the
location with the Properties Committee.

Status of Youth Summer Camp: Discussion with regards to the status of the youth summer
camp. The Ministry Board has agreed to Summer Fest. Sarah is going to get in contact with
Lily on leading Summer Fest, Pastor Hanson is willing to attend as a male chaperone. This is
tabled until we have more information as to who will head this up.
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J.  Augustana District of the LCMC Convention May 4™ and 5" in Hutchinson: Pastor is going
to attend on May 4. Bob is going to try and attend on the 5™.

K. New Member Sunday Issues and Peace Café: Discussion with regards to more
communication between Outreach, Peace Café and the office for New Member Sunday.

Adjourn: Motion to adjourn Erik/Glen/No Discussion/Carried
Meeting Adjourned at 7:55 PM

Closing Prayer by Pastor Hanson
Next Meeting: Tuesday, April 24, 2018
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