PEACE

jﬁ LUTHERAN
Ministry Board Meeting Agenda
July 22, 2024

6:30 — 8:00 p.m.

I. Callto Order
Il Roll Call / Attendance
[l Devotions — Marla Erickson
V. Open Forum
V. Adopt Agenda
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from June 17, 2024
VII. Reports
A. Financial Report
B. Pastor’s Report
C. Ministry Team Reports
i. Care
ii. Hospitality (June and July)
iii. Finance
iv. Property
v. Stewardship
vi. Worship & Music
V. Old Business
A. Credit Card
B. LCMC Gathering September 29-October 2
C. Capital Campaign
e (Cabinet, Ministry Board, and Finance Meeting August 6
e Congregation Informational Meeting August 25
IX. New Business
A. New Financial Administrator
B. Financial Administrator Authorization Changes
C. Welcome Neighbor Corn Feed Update
X.  Adjourn
Xl.  Closing Prayer

XII. Information

A. Next Meeting: August 19, 2024 / Executive Board Meeting: August 15, 2024
B. August Meeting Devotions: Karen Dressel
C. August Communion Assistants: Mike Rupp and Marla Erickson



PEACE LUTHERAN CHURCH
UNAPPROVED Board Meeting Minutes
June 17, 2024

I.  Call to Order: 6:32 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg,
Mike Rupp, Tory Schmidt and Pastor David Hanson

Absent:
Others:
III. Devotions: Done by Cathy Rieckenberg
IV. Open Forum:
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Tory S/ Jon P/ Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from May 20, 2024.

Motion to approve the May 20, 2024, Ministry Board meeting minutes as written. Karen D/ Marla E/
Carried

VII. Reports:

A. Financial Report: Reviewed May financial report. Cathy went over the May Financials and the
June Finance Meeting minutes. Cathy discussed the current financials and the fact we are ahead
of last year and in the positive. Mike is going to make an announcement of “thanks” to the
congregation on Sunday.

1. Credit Cards — a discussion was held on the church credit cards for staff (Pastor David,
Mark Nissen, and Sandy Fleischman). The limit is $5,000 total for the three cards. The
initial approval for a church staff credit card was 2015.

During this time of year, the expenses for the Youth Mission Trip and the Corn Feed
generally exceed the current limit so an increase is needed for the three cards. Also
discussed was if we should get a credit card with points, cash back, etc. Currently, the credit
card account is with Citizens Alliance Bank of Watertown.

Motion to increase the total for the three cards at Citizens Alliance Bank to 87,500. Karen D / Jon P/
carried.

Pastor David will research and discuss with Sandy and Mark what type of card would be
the most beneficial. This will be voted on next meeting.

2. Edward Jones — Discussion on the CDs by Edward Jones as was discussed at the Financial
Team Meeting. The rates are better, there is no 1% charge, plus Peace already has an
account.
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Motion to allow the Finance Team to invest in CDs at Edward Jones in the amounts that would ensure all
of Peace's finances are insured and in the monthly CD (3 months, 6 months, or yearly) which they feel
would be most beneficial for Peace's funds. Marla E / Jon P/ Carried.

Motion to approve Financial Report as written. Karen D / Jon P / Carried.

B. Pastor’s Report: Pastor discussed the LCMC meeting in lowa on September 29™ and that it
would be great to have representatives from Peace attend. Something to think about.

Pastor discussed the LCMC church on Kodiak Island in Alaska, St Paul Lutheran, and the fact
they need a new roof. Noisy Offerings will go to them as a donation towards their needs.

Motion to approve Pastor's Report as written. Cathy R/ Bill H/ Carried
C. Mark’s Report:
Motion to approve Mark's Report as written. Tory S/ Marla E / Carried.

D. Ministry Team Reports

o Alter Care

* Finance

*  Worship & Music
e Outreach

Motion to approve Ministry Teams reports as written. Karen D / Jon P/ Carried.

VIII. OLD BUSINESS:
A. Protocol for Absent Members: Discussed calling all Peace Members once the new directory
comes out in August. The names will be divided between the Ministry Board. Just to call each
Member unit to see how they are doing and how Peace is doing in their eyes.

B. Capital Campaign Update: Jon reported that the campaign is doing well. Two meetings are
coming up for Peace members to get their personal folders. The main problem is getting them
back. He feels the campaign cabinet is an amazing mix of Peace members.

IX. NEW BUSINESS:

A. Summer Mid-Week Worship Sign Up: Sign up was passed so each Ministry Board member
would be responsible for opening and closing for one Mid-week service.

B. Assistant Director of Youth & Family: This was tabled until Pastor David talks to Mark. Will be
discussed in July.

X. Adjourn

Motion to adjourn the meeting. Cathy R/ Marla E /Carried. Adjourned at 7:57 pm
XI. Closing Prayer

XII. Information:

e Next meeting July 22, 2024 | Executive Board Meeting July 18, 2024 (change due to Finance
Team moving their meeting July 15 to accommodate getting monthly financials done)

e July Meeting Devotions: Marla Erickson

e July Communion Assistant / MB serving: Jon Peterson and Tory Schmidt
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PEACE LUTHERAN CHURCH

TREASURER'S REPORT
June 30, 2024
GENERAL FUND SUMMARY
General Fund 2024 Receipts and Transfers In $ 197,226.81
General Fund 2024 Expenses §  183,593.84
General Fund - 2024 Net Balance $ 13,632.97
2024
Year-to-Date
General Fund
$250,000.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
13,632.97
$-
2024 Net Balance = 2024 Year to Date Receipts less 2024 Year to Date Expenses
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Statement of Activities for Period 6 - June
Company#: 1 Name: Peace Lutheran Church

Fiscal Year Beginning 1/1/2024

Income

Operating Income

401010 General Fund

401010-5 General Fund - Initial
410010 Easter Offering

410015 Lenten Offering
410030 Cash Offering

410035 Miscellaneous Income
410050 Interest Income
410200 Youth Events Income
410300 VBS Registrations Income

410305 VBS Income - Donation Income

410400 Education-Confirmation Retreat Income

410450 Education-Adult Events Income

Total Operating Income

419091 Capital Campaign 2024 Income
419105 Memorial-Undesignated
419125 Good Samaritan Fund income
419135 Seminary Support Fund Income
419140 Properties Fund Income
420100 Music Ministry Fund Income
420105 Memorial-Worship & Music
420160 Thrivent Mission Fund Income
430110 Noisy Offering Fund Income
430115 Youth Ministry Fund Income

430122 Youth Mission Trip Fund Income

430125 Youth Mission Trip Fundraisers Income

440100 Outreach Fund Income
440105 Outreach Events

440205 Lenten Suppers

440210 Hospitality Events

440220 Easter Breakfast

440300 Technology Fund Income
440500 Care Ministry Fund Income
445105 Easter Flowers

490010 Refunded Transactions Income
490020 Baptism Gifts

490040 Refunded - Coffee Income
490100 Refunded - Donations Income
490200 Office Income

Total Income

Current Current Prior
Period Y-T-D Y-T-D
$34,194.59 $174,366.97 $148,521.92
$0.00 $10.00 $35.00
$0.00 $4,721.00 $2,160.00
$0.00 $4,376.00 $2,276.00
$316.00 $1,615.66 $3,049.50
$450.00 $700.00 $10.00
$1,528.60 $5,932.98 $955.30
$0.00 $127.75 $489.00
$870.45 $2,380.45 $1,914.50
$105.00 $105.00 $105.00
$0.00 $2,666.00 $1,393.44
$125.00 $225.00 $354.00
$37,589.64 $197,226.81 $161,263.66
$60,600.00 $124,230.00 $0.00
$0.00 $100.00 $0.00
$0.00 $225.00 $0.00
$0.00 $541.00 $0.00
$0.00 $0.00 $4,235.00
$0.00 $0.00 $135.00
$0.00 $0.00 $2,335.00
$0.00 $527.00 $676.00
$106.68 $795.60 $504.90
$0.00 $187.00 $0.00
$1,995.00 $21,161.00 $16,092.05
$0.00 $150.00 $3,216.58
$1,145.49 $1,145.49 $2,000.00
$1,000.00 $1,040.00 $250.00
$0.00 $627.00 $415.00
$60.00 $60.00 $10.00
$0.00 $121.00 $178.00
$0.00 $259.00 $1,000.00
$0.00 $0.00 $20.00
$0.00 $1,230.00 $1,103.94
$0.00 $0.00 $182.03
$0.00 $0.00 $100.00
$392.00 $1,498.60 $1,333.77
$443.06 $1,532.00 $289.80
$0.00 $56.07 $167.78
$103,331.87 $352,712.57 $195,508.51
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Statement of Activities for Period 6 - June
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Expenses
Operating Expenses

Total Finance

Benevolence

510201 Benevolence - Augustana District
510210 Benevolence - Friends for Life

510211 Benevolence - Feed My Starving Children
510215 Benevolence - Orphan Grain Train
510217 Benevolence - New Hope Mission Society
510219 Benevolence - Samaritan's Purse

510220 Benevolence - Hope House

510222 Benevolence - MN Asiss. Council for Veterans
510225 Benevolence-Global Health Ministries
510227 Benevolence-Lutheran Bible Translators

Total Benevolence

Insurance

Total Insurance

Salaries

Total Salaries

Pastor Benefits

Total Pastor Benefits

Office
Total Office

Other Finance

Total Other Finance

Total Total Finance

Property
Total Property

Education

Total Education

Youth Activity
Total Youth Activity

Missions

Total Missions

Stewardship
Total Stewardship

Current Current Prior
Period Y-T-D Y-T-D
$4,000.00 $4,000.00 $3,500.00
$0.00 $3,000.00 $3,000.00
$0.00 $2,000.00 $2,000.00
$0.00 $3,250.00 $3,000.00
$0.00 $2,500.00 $2,500.00
$0.00 $1,000.00 $1,000.00
$0.00 $2,000.00 $2,000.00
$0.00 $2,000.00 $2,000.00
$0.00 $500.00 $0.00
$0.00 $500.00 $0.00
$4,000.00 $20,750.00 $19,000.00
$0.00 $0.00 $54.27
$19,518.38 $113,692.38 $111,270.23
$2,979.84 $9,679.08 $9,292.66
$1,712.01 $10,015.16 $9,951.96
$0.00 $2,187.16 $5,678.63
$28,210.23 $156,323.78 $155,247.75
$2,076.05 $7,476.02 $8,769.65
$602.76 $7,621.78 $6,373.35
$214.73 $4,014.01 $2,003.90
$0.00 $32.54 $800.00
$0.00 $0.00 $426.90
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Statement of Activities for Period 6 - June
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Care Ministry

Total Care Ministry

Outreach

Total Outreach

Hospitality
Total Hospitality

Music

Total Music

Altar Care
Total Altar Care

Technology
Total Technology

Total Operating Expenses

810115 Build The Future Expense

810121 Good Samaritan Fund Expense
810153 Seminary Support Fund Expense
810154 Properties Fund Expense

810160 Thrivent Mission Fund Expense
830115 Youth Ministry Fund Expense

830122 Youth Mission Trip Expense

830125 Mission Trip Fundraiser Expense
830135 High School Scholarship Fund Expense
830140 Automatic Door Fund Expense
835100 Mission Ministry Fund Expense

840100 Outreach Fund Expense

840200 Hospitality Fund Expense

840205 Hospitality Events Expense

840300 Technology Fund Expense

840500 Care Ministry Fund Expense

845100 Special Gift-Altar/Flower Fund Expense
845105 Memorial-Altar Care Expense

Total Expenses

Net Income

Current Current Prior
Period Y-T-D Y-T-D
$100.00 $475.08 $576.31
$255.39 $1,774.43 $2,935.05
$532.87 $1,461.09 $746.00
$0.00 $920.00 $1,069.81
$71.32 $1,422.47 $1,171.63
$52.92 $2,072.64 $593.22
$32,116.27 $183,593.84 $180,713.57
$6,068.47 $23,919.47 $3,500.00
$0.00 $224.95 $0.00
$60.99 $146.60 $0.00
$0.00 $0.00 $8,220.07
$0.00 $0.00 $400.00
$0.00 $698.91 $0.00
$589.59 $11,761.59 $17,933.55
$0.00 $1,304.31 $1,412.73
$0.00 $0.00 $500.00
$0.00 $0.00 $5,000.00
$0.00 $0.00 $3,000.00
$113.56 $713.56 $619.12
$136.51 $1,334.20 $3,413.29
$0.00 $34.50 $0.00
$89.99 $348.99 $0.00
$0.00 $13.75 $0.00
$0.00 $1,194.44 $865.00
$0.00 $0.00 $1,347.87
$39,175.38 $225,289.11 $226,925.20
$64,156.49 $127,423.46 ($31,416.69)
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Operating Income
Operating Expense

Balance

PEACE LUTHERAN CHURCH

June 30, 2024
Comparative
2024

$ 197,226.81

$ 183,593.84

$ 13,632.97
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2023
$ 161,263.66
$ 180,713.57

$ (19,449.91)



Statement of Financial Position for Period 6 - June
Company#: 1 Name: Peace Lutheran Church

Fiscal Year Beginning 1/1/2024

Account

Assets

Citizens Alliance Checking
Citizens Alliance HY Money Market
Citizens Alliance Savings

Petty Cash

Edward Jones - Investment

Total Assets

Liabilities

Credit Card Payable
Total Liabilities

Net Assets

General Fund Balance
Nesvold Matching Gift Fund
Capital Campaign 2024 Fund
Prepaid Faith Promise - 2023
Prepaid Faith Promise - 2024

Executive-Undesignated Memorials Balance

Brick & Mortar Fund Balance
Undesignated Donation Fund Balance
Build The Future Fund Balance
Good Samaritan Fund Balance
Rainy Day Fund Balance
Seminary Support Fund Balance
Properties Fund Balance
Thrivent Mission Fund Balance
Memorials-Jerry Hendricks Fund Balance
Music Ministry Fund Balance
Noisy Offering Balance

Youth Ministry Fund Balance
Youth Mission Trip Fund

High School Scholarship Fund
Mission Ministry Fund Balance
Outreach Fund Balance
Hospitality Fund Balance
Technology Fund Balance

Care Ministry Fund Balance
Altar Care Fund Balance

Total Net Assets

Liabilities & Net Assets

YTD YTD
Current 2023
$2,291.61 $627.62
$459,855.51 $0.00
$10,992.82 $241,924.52
$0.00 $60.00
$23,375.37 $21,785.37
$496,515.31 $264,397.51
$1,710.23 $2,992.04
$1,710.23 $2,992.04
$106,595.22 $67,520.97
$100,000.00 $0.00
$127,115.79 $0.00
$0.00 $13,402.55
$13,266.53 $0.00
$170.00 $20.00
$23,375.37 $21,785.37
$0.00 $65,000.00
$38,884.26 $28,500.00
$7,281.74 $7,734.69
$11,215.68 $3,448.68
$394.40 $0.00
$554.92 (52,970.68)
$1,527.00 $785.00
$222.19 $222.19
$5,465.08 $6,944.08
$1,648.70 $1,335.16
$1,543.29 $2,081.68
$20,311.51 $9,264.41
$8,700.00 $10,200.00
$3,557.00 $3,557.00
$1,885.78 $8,020.27
$18,939.61 $12,521.50
$922.63 $1,026.03
$731.25 $645.00
$497.13 $361.57
$494,805.08 $261,405.47
$496,515.31 $264,397.51
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Budgeted Financial Statement for Period 6 - June 50.00%

Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Acct # Description

Expenses
Operating Expenses
Total Finance
Benevolence
Insurance

Salaries

Pastor Benefits
Office

Other Finance

Total Total Finance

Property
Education
Youth Activity
Missions
Stewardship
Care Ministry
Outreach
Hospitality
Music

Altar Care
Technology

Total Operating Expenses

Var. Actual to Annual

Var. Actual to
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Budget Annual  Budget for Period  Actual for Period  Variance for Period  Budget YTD Actual YTD BudectDollar  Anoal Budget %
$35,640 $4,000 $4,000 $0 $20,750 $20,750 (514,890) 58.22%
$11,000 $0 $0 $0 $0 $0 (611,000) 0.00%

$229,189 $19,171 $19,518 $348 $114,356 $113,692 (5115,497) 49.61%
$19,598 $3,052 $2,980 ($72) $9,799 $9,679 ($9,919) 49.39%
$13,790 $1,265 $1,712 $447 $7,595 $10,015 ($3,775) 72.63%
$10,150 $1,760 $0 (51,760) $5,330 $2,187 (67,963) 21.55%

$319,367 $29,248 $28,210 ($1,037) $157,830 $156,324 ($163,043) 48.95%
$25,395 $4,080 $2,076 (52,004) $14,740 $7,476 ($17,919) 29.44%
$8,460 $0 $603 $603 $6,510 $7,622 (5838) 90.09%
$7,000 $1,517 $215 ($1,302) $4,147 $4,014 (52,986) 57.34%
$1,550 $0 $0 $0 $800 $33 (61,517) 2.10%
$3,000 $100 $0 ($100) $1,200 $0 ($3,000) 0.00%
$1,800 $250 $100 ($150) $850 $475 (61,325) 26.39%
$8,545 $235 $255 $20 $3,510 $1,774 ($6,771) 20.77%
$4,850 $270 $533 $263 $2,020 $1,461 ($3,389) 30.13%
$3,830 $150 ) ($150) $1,520 $920 (52,910) 24.02%
$1,980 $118 $71 (547) $990 $1,422 ($558) 71.84%
$9,168 $607 $53 ($554) $4,677 $2,073 (57,095) 22.61%
$394,945 $36,575 $32,116 (54,458) $198,794 $183,594 ($211,351) 46.49%
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ADMINISTRATIVE
e  Possible Interest in Baptism
o Adelaide, Clifton, Charlotte Enfinger (3 children)
e  New baby
o  Addilyn Jo Hickel (Alex and Kristina) — Sunday, June 18, 2024
. Expecting
o  Amy Prok & Jake Bohler
o  Grace & Nate Carlin
e  Church Office Closed Afternoons / Sandy Vacation
o  Sandy is on Vacation from July 29-August 2. Church office open 9-noon. Thank you to the volunteers who are covering
the office:
=  Monday — Sue Beulke
= Tuesday — Sharon Weinzierl
=  Wednesday — Judy Jacobson/Linda Senne
= Thursday — Karen Dressel
= Friday — Mary Fritz-Barfnecht
e  Facility Rental
o July7,2024 — Hoernemann 65t Wedding Anniversary party
o  August 11, 2024 — 65th Wedding Anniversary party for Joan & Paul Nesvold — requested by Deb Wasser
. Pastor Vacation Time
o  Thursday, August 23 — Monday, August 26. I'll find a pastor to come and preach.
WORSHIP
. Midweek Summer Worship — Theme based on the book of Psalms. Wednesdays, July 10, 17, 24, 31 and August 7, 14 / Fellowship
& Treats at 6:00 pm / Worship at 6:30 pm. We will look at 2 different Psalms each of the weeks, and hear corresponding music
based on those psalms.
e Outdoor Summer Worship & Fish Fry — Sunday, July 14 — Great turn out (147), hot morning, and delicious lunch.
e Outdoor Summer Worship — Next outdoor worship will be under the big top tent on Sunday, August 4 following the Welcome
Neighbor Corn Feed. Worship band will be rocking in the cool shade of the BIG TOP.
e Mission Trip Sunday — Mission trip youth will lead worship and share about their experiences.
e Bread of Life — On August 18, worship will be centered on the “Bread of Life.” Hospitality is working on getting bread machines to
serve for both communion and fellowship following worship.
e  State Fair Fun — “The Great Peace Get Together” Sunday, August 25 9:00am It will be Worship on a Stick Sunday with state fair
foods being served for fellowship — mini donuts, sweet marla’s cookies, corn dogs and cheese curds.
TECHNOLOGY
e UNFINISHED PROJECTS — 1) Unified wireless antenna — highest on priority list $2,398.80 2)) Raising Tech Booth & New Stools
3) Replace Sling video system $20,974.85 4) Chancel teaching video monitor 5) stage platforming $1,000 / each qty — 6 /
?storage 6) digital lighting and controller
OUTREACH
e  RED DEVILS SPONSORSHIP — we sponsored the Red Devils game on July 2. They played the Mayer Blazers. Baseball stress balls
and other goodies were handed out. Low attendance game probably because of the holiday weekend.
e  RAILS TO TRAILS PARADE — Sat. July 27 — Paddle fans ordered. Peace Float coming together. Volunteers and candy needed.
e  WELCOME NEIGHBOR CORN FEED — Sat. August 3 —volunteers needed (see attachment)
EDUCATION
o ADULT EDUCATION
» Women’s Summer Small Group “ABIDE” led by Nicole Johnsrud, Colette Thorson & Kim Tetzlaf.
MISSIONS
e  MISSIONS SUNDAY - is scheduled for Sunday, September 29. We are looking for a keynote speaker. We have Janis Runka, from
the Gideons to bring a greeting at the end of worship that day.
STEWARDSHIP
e 2024 Fall Stewardship Campaign — The theme being developed is Bear Much Fruit (working title) — based on John 15. Jesus
says, | am the vine and you are the branches. If you remain in me and I in you, you willbear much fruit; apart from me you
can do nothing. The weeks of stewardship would be Sundays October 6, 13, 20, 27.

-over -
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e Ministry Fair — On September 22, we will conduct a Spiritual gift inventory. This will be a questionnaire that will not be
turned in, but for personal use for members to determine their Spiritual gifts. On September 29, Peace will host a Faith in
Action - Ministry Fair with a display for each team. Stewardship is reaching out to Ministry Team chairs to begin working on
this now.
CARE TEAM
. Continued Prayers ... Jeremy Baumann; Bob Carlson; Renata Dahl; Robert Dean; Stu Foster; Mary Anne Hoese; Jennifer
Hoese-Kielbasa; Judy Jacobson; Glenn Johnson; Tom Mittelstaedt; Paul Nesvold; Hailey Sinnen; Greg Tesch
. Care team prepared goodie bags for the mission team and cards for campers.
o  Loss of a Spouse Grief Support group will be on Sunday, August 18 from 3-5. If you know anyone who would benefit, please
let them know about this opportunity.
YOUTH
e  The Youth Mission Team left on Friday, July 12. Please continue to be in prayer for them.

ADDITIONAL TOPICS
e  Strengthening Ministry Teams?
e  Preparing for 2024 Small Group Ministry?
e Preparing for 2024 Two Worship Opportunities?
e  Preparing Strategies for post Capital Campaign?
e  Preparing for 2024 Summer Leadership Workshops &
e  Preparing for 2025 Leadership Retreat — Fri. Jan. 31 to Sat. Feb. 2 / or Fri. Feb. 7 to Sun. Feb. 9
e Preparing for 2025 Additional Staffing?
o  FT - Associate Pastor
FT - Director of Worship & Music
PT — Director of Middle School Ministry
FT - Director of Small Group Ministry
PT — Office Assistant

O O O O



Care Meeting Minutes July 10, 2024

Present: Marla Erickson, Pastor David and Mary Barfnecht
Unable to attend: Stephanie Hanson, Sue Buelke, Karen Lotito.

Opened with prayer: Mary

Card Box:

e Stephanie will have from mid-July to mid-August, and Mary will take from mid-August to
mid-September.

GriefShare:

e Community Ed brochure is now out and into community homes. Our ad was placed in the
community area and is not very apparent. Have to call out to discuss with the manager
about placement.

e Leaflets are available to distribute throughout the community. They have already been
placed at the grocery store, post office, Haven and Home, and Elephant Joe’s. Please take a
handout and place it where you might think it will be seen. | will be posting on Social media
soon. Sandy has placed it on the GriefShare website and will do the Next-Door site as well.

e Postcards were available at the Red Devils game but very few people visited our table.

Mission Trip:
e Our CARE packages were made up by Sue Beulke and will be distributed to all the youth
and volunteers on Friday as they are about to leave. Huge thank you to Sue and Sandy for
organizing this project.

Prayer Shawl Ministry:
e Will discuss next month.
Day Brightener’s:
e Lets think about small ways we could brighten some of our congregational days!

Prayer List Updates:
e Will discuss next meeting.

Our Daily Bread:

e We receive large print copies quarterly. We just received July through September. We
received 16 copies. We have made a donation to the company.

Journeying Through Grief:
e Isthere away to evaluate the effectiveness of this mission? Could we compose a letter to
the recipients for their opinion regarding the helpfulness of the books? Last year we sent
them to 11 families.

Closed with prayer,
Next meeting August14th,2024 at 10:00

Respectfully Submitted,
Mary Fritz Barfnecht



Hospitality Meeting June 6™, 2024, 6:00pm

Present: Laurie Langner, Billie Tharaldson, Jill Blair, Robert & Karen Lotito and Marla
Erickson
Absent: Dani Hahn

Clarified with Pastor David the Summer Wednesday worship times.
6:00 p.m. treats and fellowship
6:30 p.m. worship

Wednesday, July 10 Marla will make/serve Rice Krispie treats & watermelon

Wednesday, July 17" Billie will make/serve homemade bars

Wednesday, July 24" Jill will make/serve angel food cake with strawberries

Wednesday, July 31°* Marla will serve ice cream bars/treats (see if someone else
can serve this day)

Wednesday, August 7" Robert & Karen will make/serve root beer floats

Wednesday, August 14" Dani will make/serve trail mix & popcorn bar (Dani was not
at the meeting we may need to switch who is serving on what
night around)

***plan on 25-30 people. Have water and decaf coffee available for attendees also

Laurie will clarify with John Weinzierl the menu for the Fish Fry on Sunday, July 14™.
This is also the date for the outdoor worship service. We talked about fish, coleslaw,
beans, tartar sauce, and cookies. We decided to serve 50 hot dogs/buns along with
the fish for those who are allergic and/or dislike fish. We need to get ketchup and
mustard. Billie has graciously volunteered to get any food/condiment supplies for the
day and is also making homemade tartar sauce! YAY!!! Pastor David will get the 50
hot dogs from Taylor’s meats. Jerry, Kathy, Rob, and Linda Berg are serving this day.

Marla brought to our attention that the ecumenical Thanksgiving Eve worship
service is hosted at Peace this year on Wednesday, November 27™. She suggested
pies from Costco, bars, whipped cream, Cool Whip. We will talk more about this
later. We need to get numbers from the other churches as to how many people to
plan for.

Laurie is in the process of updating the Peace Café hospitality instructions.

Meeting adjourned



Hospitality Meeting
July 8, 2024, 6:00 pm

Present: Dani Hahn, Pastor David Hanson, and Jill Blair
Absent: Laurie Langner, Billie Tharaldson, Robert & Karen Lotito and Marla Erickson. Karen was
available by phone for questions; we called her about Peace Café volunteers for August 18%/25%,

There was discussion about the want/need for a gas grill by other worshippers. Pastor suggested
speaking with John Weinzierl regarding winter storage before going any further. Hoping to get one
donated from a member who may be upgrading their gas grill it would need to be in good repair.

I reached out to John and he said it can be stored within the dumpster enclosure with a
good cover on it.

Pastor David donated 50 hotdogs for the fish fry. He secured the same hotdog deal as last year
with them for the Corn Feed! YAY

Talked about having a drone take some pictures at the community corn feed from an aerial
perspective. These guys have drones.

Josh Summer

Adam Hanson — Out of town that weekend
Chris Hanson

Luke Hanson — have a text out to him

Wednesday, July 31%, we are looking for someone to serve ice cream bars for the midweek
worship. Karen was going to ask some of the regular Wednesday worship attendees.

Pastor’s birthday is Saturday, August 17" so on Sunday, August 18" he wants to do Bread of Life
Sunday. He has done this at another church.

e 2 bread machines baking the bread during worship within the sanctuary. They would be
finishing baking right before communion. This bread would be served as bread for
communion.

e There would also be 10 other bread machines scattered throughout the church, so we
don’t blow a circuit. These breads would be served for Peace Café, with various jams,
jellies, and butter.

e Dani makes a killer sourdough bread, not from a machine, that she is willing to donate for
that Sunday. She will be out of town on the 18, We will reheat it in the church oven.

e Ifneeded Jill can make Dutch oven bread.

e Sandy will put out a request for 12 bread machines in the announcements. We will figure
out the details at our next meeting in August.

It was also suggested to have State Fair food Sunday, August 25™. Dani suggested mini corn
dogs on a stick. Jill is thinking about some food ideas and is thinking about trying out some

cheese curd recipes. There is also a member that has a mini donut machine...stay tuned!

See ya all at our next meeting on August 12" at 6:00 pm.



Finance Team Meeting
Monday, July 15*" at 6 pm

Present: Dan Cowger, Dan Beulke, Sue Beulke, Bill Helfritz, Nathan Wendland, Julie Potter,
Judy Jacobson (via phone), Cathy Rieckenberg, Pastor Dave.

Absent: Andy Johnsrud

l.
Il.
Il.
V.
V.

VL.

VII.

Call to Order by Dan Cowger at 6:04 pm.

Devotions: Pastor David

Adopt Agenda — approved

Approve Minutes from the June 10" meeting — approved

Welcome to Julie Potter — who has graciously accepted the position of Financial
Administrator, pending Ministry Board approval and motion. Julie gave a brief
synopsis of her background in finance and accounting.

Reports:

A. Review June and YTD Giving — Sue B reviewed the General Fund giving for
June.

B. Review June and YTD Financials — Judy went over the 2024 finances to date.
It was noted that the increase in net balance was partially due to our interest
income of over $5,000 from the high-yield money market fund. Also noted
was the increase in the operating fund of about $197,000 compared to
$161,000 in 2023. In reviewing the accounts, it was noted that most
accounts are below the budgeted expenses.

Old Business:

A. Capital Campaign:

1.

Capital Campaign gifts to date — Sue discussed the current amount
pledged for the campaign is about $560,000 with several household
units to still pledge.

Review CC and Matching Fund Balances - Judy and Dan discussed the
need to reflect the total of $181,500 in the Nesvold Matching Gift Fund.
Some of it has been in the Build the Future Fund and should be shown as
part of the total amount donated for matching funds. Discussion on the
best way to show this was tabled to next month after Dan, Bill, Judy, and
Julie can meet and make suggestions. The amount in the Capitol
Campaign 2024 fund shows what has been donated so far by the Peace
members for their pledges.

Discuss Fund Transfers to Edward Jones CD Program - Dan discussed
the account for Edward Jones. It was discussed and decided to remain
with one account, while Peace’s books would show the exact breakdown



of the money in the CDs. Edward Jones requires the same three
signatures as the same three signatures at Citizens. The Edward Jones
rep will come to Watertown to get all three signatures, so the transfers
can begin. It was discussed and decided to initially transfer $350,000 to
Edward Jones CDs so all of Peace’s funds are insured. It was also
decided that 50% of that amount would be putin a 12-month CD and the
remainder in a 6-month CD.

4. Interest Calculations - Judy and Dan talked about the interest from the
Capital Campaign Account and the General Fund accounts would be
added into the appropriate accounts.

B. Julie’s transition to financial Administrator — Julie Potter has met with Sue
Beulke and Judy Jacobson regarding this position. She has agreed to be
Judy’s replacement, pending Ministry Board approval. Judy will remain on
the Financial Team and be available to Julie for consultation.

A motion was made to recommend to the Ministry Board Julie Potter to
assume the role of Financial Administrator effective August 1, 2024. Bill H/
Dan B/ carried

Also was suggested when making the motion to include authorization for
Julie to be approved to provide signatures for all accounts at Citizen Alliance
Bank and Edward Jones Account.

VIIl.  New Business

A. Budget Process, Planning, and Procedures for 2025 - Discussed having a
meeting with the ministry team chairs, as was done last year. Giving them
their spreadsheets by the end of August of what was spent and what their
budget was for 2024, so they can review it with their teams and complete
their 2025 budget by the end of September. It was recommended that the
Ministry Board also look at potential new expenses for Peace in 2025 (such
as computer replacements?) and the administrative benefit packages for
2025 in August and be completed by end of September. This would allow
time to make an effective and complete Budget for 2025 and be approved by
the Ministry Board year-end, December 2024.

B. Refunded Expenses - Judy brought up the refunded expenses. This was
tabled until next month until Dan, Julie, and Judy can meet and make a
clearer process for this.

IX. The next Finance Team Meeting is set for Monday, August 12 at 6 pm.
X. Motion to adjourn Cathy/ Nathan/ carried... Adjourned at 7:50 pm
XI. Closing prayer — Sue Beulke



Property Ministry Team
July 2024 Notes

The parking lot was blown off to prepare for restriping.

With all the rain the watering bill has been reduced.

Waiting to evaluate the effect of almost being 100% LED

Tory Schmidt is looking into changing the west outside light that shines on the cross-over
to LED.



Stewardship Minutes
6/18/2024

Present: Pastor David, Sue Beulke, Amy Peterson, Bill Helfritz and Tricia Rupp. Absent:,
Andrea Plahn, Melissa Stuntebeck and Bob Rickenberg,

Opening prayer/devotion — Amy Peterson

Pastor: Giving is on target.

Ministry Board Rep Update: N/A

Financial Update by Sue Beulke — Doing well financially.

Old Business: None.

New Business: Discussion regarding the focus of the 2024 Stewardship campaign to be “Time

and Talents”.

September — December: How can you get involved?

| am the vine, you are the branches will be the focus verse

“Faith in Action — Ministry Fair 2024” will be the event we will be hosting. This
event will have all volunteer opportunities available in Peace and how everyone in
the congregation can use their spiritual gifts to serve.

If Peace members are unsure of what their spiritual gifts are, we will be
conducting a Spiritual Gift inventory on September 22 to determine those gifts.

Opening Devotion/prayer for the August 13 meeting is Bill.

Closing prayer

Next meeting: July 9, 2024

Respectfully submitted,

Tricia Rupp



Worship & Music Ministry Team
July 8, 2024
Minutes

Agenda Monday July 8t at 9am:

e Attendees: JOAnn Deveny, Pastor David Hanson, Edie Hanson
e Opening prayer by JOAnn
e Next meeting date is Monday, August 12" at 9 am
e Other business:

o Plan for a unified antenna system in the 2025 budget

Please save the sign-in information for CCLI. When accessing the account, please be careful
not to change the password or userid/email.

CCLI website: https://us.ccli.com | Email: office@come2peace.com | Password: PraiseB@nd1!

Team, please review this music plan and respond with any changes that need to be made immediately.

AUGUST MONTH’S MUSIC PLAN

August 41" — 11 Sunday after Pentecost — John 6:22-35 —

Qutdoor worship service

Jesus the Bread of Life

Praise Prelude:

Call to Worship:

Sermon Song:

Special Music:

Offering Response:

Communion Songs:

Closing Song:

Praise Postlude:

Outdeer wership
service planned

by Praise Team

This is what was done in 2022 and
could possibly be the song line-up for
the service

Praise Preludes: God My Rock, The
Power of Your Love, | Love You Lord
Call to Worship: Come Now is the
Time to Worship

Sermon Song: Always be a Child
Special Music: Offering - Praise Band
Offering Response: None
Communion Songs: Come to the Table
(of Mercy), All Who are Thirsty, Feed
Us Now

Closing Song: Everlasting God

Praise Postlude: Blessed be Your Name

August 18" — 13" Sunday after Pentecost — John 6:51-69
Many Disciples desert Jesus
Praise Prelude: “Awesome God” — CCLI #41099
Call to Worship: “In the Morning When I Rise” — WOV #777
Sermon Song: “Draw Me Close” — CCLI #1459484
Special Music: TBD
Offering Response: “This is the Feast” LBW page 81
Communion Songs: “Break Now the Bread of Life” — LBW
#235
“I Surrender All” — CCLI #4850760 & Celebration #596
“As the Grains of Wheat” — WOV #705
Closing Song: “I Will Follow” — CCLI #5806878
Praise Postlude: “I Will Follow” — CCLI #5806878

August 11t — 12t Sunday after Pentecost — John 6:35 — 51 —
Mission Trip Sunday
Jesus the Bread of Life

Praise Prelude:
Call to Worship:

Sermon Song: Mark and
Special Music: Mission
Offering Response: Tn’ﬂ[p) team to
Closing Song: Plamn Fh@
Praise Postlude: SEervice

August 25" — 14t Sunday after Pentecost — Mark 7:1-13 —
Pastor on Vacation

That which defiles

Praise Prelude: “Glorify Thy Name” — CCLI #1383

Call to Worship: “All Are Welcome” — Gather #741
Sermon Song: “Give Us Clean Hands” — CCLI #2060208
Special Music: Youth

Offering Response: “Create in Me a Clean Heart O Lord” —
LBW page 75

Closing Song: “Now Thank We All Our God” — LBW #534
Praise Postlude: “Give Us Clean Hands” — CCLI #2060208
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