PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
April 24, 2025

I.  Call to Order: 6:31 pm by Cathy Rieckenberg at Peace Lutheran Church.

II.  Members Present: Karen Dressel, Bill Helfritz, Dan Nelson, Jon Peterson, Ted Pew, Cathy
Rieckenberg, Tory Schmidt, and Pastor David Hanson

Absent: None
Others: No other attendees
III.  Devotions: Done by Karen Dressel
IV.  Open Forum: No attendees/discussion
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Jon / Bill / Carried
VI.  Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from March 17, 2025.
Motion to approve the March 17, 2025, Ministry Board meeting minutes as written. Bill / Ted / Carried
VII.  Reports:

A. Financial Report:

Reviewed Financials: Karen reviewed the financials and the Finance Ministry Team minutes.

Motion to approve the Financial Report as written. Tory / Jon / Carried.

B. Pastor’s Report:

Motion to approve Pastor s Report as written. Karen / Ted / Carried.

C. Mark’s Report:
Motion to approve Mark's Report as written. Karen / Bill / Carried.

D. Design Team Report:
e Tory reviewed the current Design Development Team's progress.
e Design Development TeamPlan review April 17.
e Presentation to Congregation May 4. Elizabeth Schulze to present after church.
e Discussion with Nor-Son rep Eric May 15.
e Vote 6/1: approval to go ahead with $57k to Nor-son to start drawings
Board unanimously agreed to proceed.

E. Ministry Team Reports

» Altar Care
e Christian Education — VBS

* Finance
e OQutreach
*  Property

*  Worship & Music
*  Worship & Music — Director of Worship & Music Search Team

Motion to accept Ministry Team Reports as written. Bill /Ted/ Carried
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VIII. Closed Session
IX. Old Business:

A. Small Groups - the Small Group teams will remain as a sub-group under the Education Team,
and will have their own budget. Small group team members: Sandy Fleischman, Dave and Kim
Tetzlaff, Jill and Russ Blair, Dale and Diane Mack, Ron and Karleen Boettner.

B. Two Services — tabled and will re-evaluate

C. Director of Worship & Music — job description is being worked on by the Worship and Music
Team, and MB will review in May.

D. Privacy Policy Discussion and Motion: The Privacy Policy was discussed. Once approved, the
policy will be put on the website to comply with current laws. — Tabled

E. Capital Campaign Revisited - Tabled
X.  New Business:

A. Technology Update — Pastor gave us the update. The final bid came in slightly above the $20k
allocated from the rebate check (Employee Retention Fund). Finance and MB have approved an
increase to $23k for the streaming, coming from ERF funds not allocated. Target completion of
upgraded technology desk and installation of new equipment is June 1*.

B. Ministry Year Planning Calendar - Tabled
C. Construction Phase Motion Discussion — announce next to weeks; Vote May 19.
D. New Member Dinner — Tabled for planning
XI. Adjourn
Motion to adjourn the meeting. Bill / Ted / Carried. Adjourned at 9:11 pm
XII.  Closing Prayer — closed with The Lord’s Prayer
XIII.  Information:

e Next meeting May 18, 2025, | Executive Board Meeting May 15, 2025 will need
reschedule

e May Meeting Devotions: Cathy Rieckenberg

e May Communion Assistant / MB serving: Karen Dressel and Tory Schmidt
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