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Ministry Board Meeting Agenda
April 21, 2026
6:30 — 8:00 p.m.

|. Callto Order
Il. Roll Call / Attendance
1. Devotions — Jon Peterson
V. Open Forum
V.  Adopt Agenda
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from March 17, 2026
B. Approval of Special Ministry Board Meeting Minutes from March 31, 2026
VII. Reports
Financial Report
Pastor’s Report
Mark’s Report
Design Team Report / |-Team Report
Call Committee Report

mm o o0 w >

Ministry Team Reports
i. Altar Care

ii. Finance

iii. Hospitality

iv. Missions

v. Prayer and Care

vi. Property
vii. Worship & Music (March & April)
VIll.  Old Business

A. April 26 Congregational Meeting
B. May 3 Congregational Meeting
C. Adult Leader Covenant and Youth & Family Covenant
D. Door Security

IX. New Business
A. Pastor Computer and Office Chair
B. Welcome Reception for New Pastor
C. Thank You Reception for Pastor John
D. Building Project Invoice Approval

X.  Adjourn

Xl.  Closing Prayer

XIl. Information
A. Next Meeting: May 19, 2026 | Executive Board Meeting May 14, 2026
B. May Meeting Devotions: Dan Nelson
C. May Communion Assistants: Julie Maas-Kusske and James Walz



PEACE LUTHERAN CHURCH
UNAPPROVED Board Meeting Minutes
March 17, 2026

I.  Call to Order: 6:30 pm by Jon Peterson at Peace Lutheran Church.

II. Members Present: Ron Boettner, Teri Dressel, Julie Maas-Kusske, Dan Nelson, Jon Peterson, Ted Pew,
James Walz, and Pastor John Hopper

Absent:
Others:
III. Devotions: Done by Dan Nelson
IV. Open Forum:
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. / / Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from January 19, 2026.
B. Approval of Ministry Board Meeting Minutes from February 24, 2026.

Motion to approve January 19, 2026 and February 24, 2026, Ministry Board meeting minutes as written. / /
Carried

VII. Reports:

A. Financial Report:

Reviewed January and February Financials: Teri reviewed the financials and Finance Ministry Team
minutes.

Motion to approve January and February Financial Reports as written. / / Carried.

B. Pastor’s Report:
Motion to approve February and March Pastor's Reports as written. / / Carried.

C. Mark’s Report:
Motion to approve Mark's February and March Reports as written. / / Carried.

D. Design Team Report / I-Team Report:

E. Call Committee Report:

F. Ministry Team Reports

* Finance (February and March)

* Hospitality (February and March)

* Prayer & Care (February and March)

*  Property (March)

*  Worship & Music (February)
Motion to accept Ministry Team Reports as written. / / Carried
VIII. Old Business:
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A. Administrative:

B.

C.
D.

e Ministry Team Reps / Organizational Chart: Ministry Board members reviewed the organizational
chart, and assignments were made.

e  Ministry Board Worship Sign-Up: Monthly, Lent, Holy Week, and Easter sign-up is complete. We
will look at summer worship and Christmas closer to the date.

¢ Ministry Board Duties Walk Through:
¢ Any Concerns Discussion:

Minnesota [Leave Act Update: Julie Potter presented an update at the February meeting on the
Minnesota Paid Leave Act. In December, the Ministry Board approved that the employer, Peace, would
pay 0.33% and the employee would pay 0.33%. However, our payroll company is not able to honor our
direction. They have it set that the employee pays 0.44% and the employer pays 0.22%. If Peace were
to make up the difference, it would be about $350 for the year.

Sanctuary Projector Repair Update:

Adult [eader Covenant and Youth & Family Covenant: Discussed the covenants provided by the Youth
Activities team.

Motion to approve the Adult Leader Covenant and the Youth & Family Covenant as written. / / Carried

E. New Member Sunday, April 12: We currently have two families joining. One family completed
paperwork but will not be back in Minnesota in time to join, so they will join in the next group. We
have several other potential families who could join as well.

F. Easter Sunday 11 am Worship: Volunteer spots have all been filled except special music and slide
presenter. Thank you to James, who designed the Easter postcard which will be mailed on March 26 or
27.

G. Leadership Meeting Re-Cap:

H. Bylaws B3.09 Item D: Tabled until summer.

I. 10,000 Reasons Capital Campaign: A letter was mailed to the members on Tuesday, March 10. A
follow-up email is scheduled to go out on Tuesday, March 17. An announcement was also made during
worship.

J.  Safety Committee: Dan discussed the possibility of purchasing a new AED.

NEW BUSINESS:
A. Voting Membership: Tabled until summer.
B. May 3 Ballot Wording:

IX. Adjourn

Motion to adjourn the meeting. / / Carried. Adjourned at _ pm

X.  Closing Prayer — Led by Pastor John Hopper, Lord’s Prayer

XI. Information:

e Next meeting April 21,2026 | Executive Board Meeting April 16, 2026
e April Meeting Devotions: Jon Peterson
e April Communion Assistant / MB serving:

o Sundays: Dan Nelson and Jon Peterson

o Maundy Thursday, April 2: Ron Boettner and Julie Maas-Kusske

o Good Friday, April 3: Ted Pew
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o Easter Sunday, April 5 at 7:00 am: Ron Boettner
o Easter Sunday, April 5 at 9:00 am: Teri Dressel and Jon Peterson
o Easter Sunday, April 5 at 11:00 am: Dan Nelson
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PEACE LUTHERAN CHURCH
UNAPPROVED Board Meeting Minutes
March 31, 2026

L. Call to Order: 7:21 PM by Jon Peterson at Peace Lutheran Church.
II. Opening Prayer — Led by Ron Boettner

III. Members Present: Ron Boettner, Teri Dressel, Julie Maas-Kusske, Dan Nelson, Jon Peterson, Ted
Pew, and James Walz.

Absent: Pastor John Hopper

IV. Call Committee Recommendation: Discussed the candidate presented by the Call Committee and
next steps.

Motion to approve Call Committee Recommendation and move forward with next steps. Julie / Ted / Carried
V.  Call Letter Draft: Discussed and made final changes to Call Letter.

Motion to approve Call Letter Draft with Position Description and Exhibit A Compensation Package. Ron
/ Ted / Carried

VI. May 3 Congregational Meeting: Discussed motion for May 3 Congregational Meeting regarding
our building project(s). James Walz to work on final wording and present to this group soon.

VII. Adjourn

Motion to adjourn the meeting. Ron / Julie / Carried. Adjourned at 8:17

March 31, 2026 Ministry Board Special Meeting Minutes j}
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PEACE LUTHERAN CHURCH

TREASURER'S REPORT
March 31, 2026
GENERAL FUND SUMMARY
General Fund 2026 Receipts and Transfers In $ 95,436.19
General Fund 2026 Expenses $ 80,881.31
General Fund - 2026 Net Balance $ 14,554.88
2026
Year-to-Date
General Fund
$120,000.00
$100,000.00
$95,436.19
Receipts
$80,000.00 -
$60,000.00 -
$40,000.00 -
$20,000.00 -
$- -

2026 Net Balance = 2026 Year to Date Receipts less 2026 Year to Date Expenses
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Statement of Activities for Period 3 - March
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2026

Income
Operating Income
401010 General Fund
410015 Lenten Offering
410030 Cash Offering
410050 Interest Income
410200 Youth Events Income
410300 VBS Registrations Income

410400 Education-Confirmation Retreat Income

410450 Education-Adult Events Income

Total Operating Income

419090 Nesvold Matching Gift Income

419091 Capital Campaign 2024/2025/2026 Income

419092 Capital Campaign Interest Income
419125 Good Samaritan Fund income
419145 Repairs & Maintenance Fund Income
420160 Thrivent Mission Fund Income
430110 Noisy Offering Fund Income

430122 Youth Mission Trip Fund Income
430126 Sunday School Fund Income

435100 Mission Ministry Fund Income
440205 Lenten Suppers Fund Income
445105 Easter Flowers Fund Income

490010 Refunded Transactions Fund Income
490040 Refunded - Coffee Income

490100 Refunded - Donations Income
490200 Office Income

Total Income

PEACE LUTHERAN CHURCH

TREASURER'S REPORT
March 31, 2026

Current Current Prior
Period ¥7-D ¥-T-D
$30,580.00 $86,218.18 $78,076.00
$1,937.00 $2,575.00 $2,663.25
$551.00 $1,032.06 $1,772.55
$963.14 $2,668.95 $2,751.04
$7.00 $147.00 $39.00
$360.00 $360.00 $805.00
$360.00 $2,435.00 $2,265.00
$0.00 $0.00 $417.00
$34,758.14 $95,436.19 $88,788.84
$18,500.00 $118,500.00 $0.00
$7,972.48 $21,850.48 $34,422.00
$2,644.78 $7,801.79 $5,380.74
$0.00 $4,000.00 $480.00
$0.00 $6,332.00 $0.00
$25.00 $253.00 $585.00
$425.44 $2,937.18 $1,047.96
$700.00 $7,446.00 $10,786.00
$0.00 $0.00 $200.00
$150.00 $150.00 $0.00
$644.00 $927.00 $518.00
$667.00 $933.00 $1,344.00
$0.00 $0.00 $14,238.77
$246.00 $614.00 $647.00
$0.00 $0.00 $233.38
$0.00 $292.00 $0.00
$66,732.84 $267,472.64 $158,671.69



Statement of Activities for Period 3 - March
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2026

Operating Expenses
Benevolence

Total Benevolence

Insurance

Total Insurance

Salaries

Total Salaries

Pastor Benefits

Total Pastor Benefits

Office
Total Office

Other Finance

Total Other Finance

Total All Finance

Property
Total Property

Education

Total Education

Youth Activity
Total Youth Activity

Missions

Total Missions

Stewardship
Total Stewardship

Prayer & Care Ministry
Total Prayer & Care Ministry

Outreach
Total Outreach

Hospitality
Total Hospitality

Music

Total Music

Altar Care
Total Altar Care

Technology
Total Technology

Total Operating Expenses

PEACE LUTHERAN CHURCH

TREASURER'S REPORT
March 31, 2026

Current Current Prior
$4,000.00 $8,750.00 $9,950.00
$0.00 $0.00 $0.00
$17,763.28 $51,385.97 $57,550.94
$0.00 $1,076.43 $4,620.79
$2,150.26 $4,811.35 $4,272.92
$56.94 $727.98 $1,543.57
$23,970.48 $66,751.73 $77,938.22
$1,547.75 $4,726.33 $4,453.59
$0.00 $3,844.88 $5,179.89
$203.35 $609.57 $1,182.61
$0.00 $0.00 $5.81
$0.00 $0.00 $0.00
$112.26 $297.19 $19.60
$1,304.93 $2,264.92 $1,117.67
$320.02 $914.09 $1,180.11
$58.89 $76.89 $659.74
$35.55 $523.19 $880.55
$43.34 $872.52 $600.05
$27,596.57 $80,881.31 $93,217.84



Statement of Activities for Period 3 - March
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2026

810090 Nesvold Matching Gift Expense
810121 Good Samaritan Fund Expense
830110 Noisy Offering Fund Expense
830115 Youth Ministry Fund Expense
830122 Youth Mission Trip Fund Expense
830125 Mission Trip Fundraiser Expense
835100 Mission Ministry Fund Expense
840100 Outreach Fund Expense

840200 Hospitality Fund Expense
840205 Hospitality Events Fund Expense
845100 Special Gift-Altar/Flower Fund Expense
845105 Altar Care Fund Expense

Total Expenses

Net Income

PEACE LUTHERAN CHURCH

TREASURER'S REPORT
March 31, 2026

Current Current Prior
Period Y-T-D Y-T-D
$43,500.00 $43,500.00 $0.00
$0.00 $4,500.00 $0.00
$3,000.00 $3,000.00 $2,483.93
$6.63 $6.63 $0.00
$0.00 $5,998.00 $5,148.00
$295.13 $308.82 $114.95
$150.00 $150.00 $0.00
$0.00 $0.00 $600.00
$141.37 $406.09 $124.13
$0.00 $0.00 $214.83
$0.00 $76.00 $0.00
$0.00 $169.00 $0.00
$74,689.70 $138,995.85 $101,903.68
($7,956.86) $128,476.79 $56,768.01



PEACE LUTHERAN CHURCH
TREASURER'S REPORT

March 31, 2026

March 31, 2026 2026 2025
Operating Income $ 95,436.19 $ 88,788.84
Operating Expense $ 80,881.31 $ 93,217.84
Balance $ 14,554.88 $  (4,429.00)

Previous Month YTD Comparison

February 28, 2026 2026 2025
Operating Income $ 60,678.05 $ 53,738.32
Operating Expense $ 53,284.74 $ 59,647.31

Balance $ 7,393.31 $  (5,908.99)



PEACE LUTHERAN CHURCH

TREASURER'S REPORT
March 31. 2026
Statement of Financial Position for Period 3 - March
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2026
YTD YTD
Account Current 2025
Assets
Citizens Alliance Checking $4,498.12 $603.09
Citizens Alliance HY Money Market $134,540.95 $169,257.61
Edward Jones - 6 mo. CD $250,000.00 $250,000.00
Edward Jones - 12 mo. CD $250,000.00 $250,000.00
Edward Jones - 4 mo. CD $140,000.00 $140,000.00
Edward Jones - 6 mo. CD $80,000.00 $0.00
Edward Jones - 6 mo. CD $50,000.00 $0.00
Edward Jones - 6 mo. CD $75,000.00 $0.00
Edward Jones - 6 mo. CD $50,000.00 $0.00
Edward Jones - 6 mo. CD $150,000.00 $0.00
Edward Jones - Investment/CD $25,129.03 $24,748.06
Edward Jones - Investment Interest (3) $41,635.45 $6,895.00
Total Assets $1,250,803.55 $841,503.76
Liabilities
Credit Card Payable $2,540.01 $4,504.15
Total Liabilities $2,540.01 $4,504.15
Net Assets
General Fund Balance $164,858.87 $101,932.53
Nesvold Matching Gift Fund (1) $370,344.81 $225,347.21
Capital Campaign 2024/25/26 Fund $534,243.48 $311,404.00
Capital Campaign Interest Fund (2) $41,698.71 $11,485.34
Prepaid Faith Promise - 2025 $0.00 $9,945.00
Executive-Undesignated Memorials Balance $480.00 $480.00
Brick & Mortar Fund Balance $25,129.03 $24,748.06
Good Samaritan Fund Balance $2,663.74 $5,849.74
Rainy Day Fund Balance $16,362.06 $16,362.06
Seminary Support Fund Balance $394.40 $394.40
Properties Fund Balance $351.17 $554.92
Repairs and Maintenance Fund Balance $21,332.00 $15,000.00
Thrivent Mission Fund Balance $3,081.00 $2,159.00
Music Ministry Fund Balance $5,465.08 $5,465.08
Noisy Offering Fund Balance $173.71 ($170.00)
Youth Ministry Fund Balance $560.20 $1,158.88
Youth Mission Trip Fund Balance $11,420.37 $19,369.69
Sunday School Fund Balance $200.00 $200.00
High School Scholarship Fund Balance $4,200.00 $6,200.00
Mission Ministry Fund Balance $3,539.47 $3,557.00
Outreach Fund Balance $5,747.33 $1,989.14
Hospitality Fund Balance $22,865.52 $22,062.38
Technology Fund Balance $1,527.62 $1,540.30
Care Ministry Fund Balance $773.12 $731.25
Altar Care Special Gift Flower Fund Balance $337.50 $1,378.89
Altar Care Fund Balance $1,361.69 $1,344.00
Refunded Transactions Fund Balance $9,152.66 $46,510.74
Total Net Assets $1,248,263.54 $836,999.61
Liabilities & Net Assets $1,250,803.55 $841,503.76

(1) Nesvold matching gift total $500,000
(2) Separated Capital Fund interest income from the Capital Fund account (earned, not raised)

(3) Interest recorded from Edward Jones investment CD's



Budgeted Financial Statement for Period 3 - March 25.00%
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2026

Acct # Description

Expenses
Operating Expenses
Total Finance
Benevolence
Insurance

Salaries

Pastor Benefits
Office

Other Finance

Total Finance

Property
Education
Youth Activity
Missions
Stewardship
Prayer & Care Ministry
Outreach
Hospitality
Music

Altar Care
Technology

Total Operating Expenses

PEACE LUTHERAN CHURCH
TREASURER'S REPORT

March 31, 2026

Variance for

Budget Annual Budget for Period  Actual for Period Budget YTD Actual YTD Var. Actual to Annual Var. Actual to
Budget Dollar Annual Budget %

37,200 4,000 4,000 8,750 8,750 (28,450) 23.52%
15,750 - (15,750) 0.00%
232,406 17,927 17,763 (164) 52,054 51,386 (181,020) 22.11%
13,700 500 (500) 1,500 1,076 (12,624) 7.86%
20,358 1,641 2,150 509 5,024 4,811 (15,547) 23.63%
3,175 750 57 (693) 1,450 728 (2,447) 22.93%
322,589 24,818 23,970 (848) 68,778 66,752 (255,837) 20.69%
27,875 1,625 1,548 (77) 4,875 4,726 (23,149) 16.96%
15,550 600 (600) 8,550 3,845 (11,705) 24.73%
9,200 766 203 (563) 2,300 610 (8,590) 6.63%
1,032 250 (1,032) 0.00%
1,500 125 (125) 375 (1,500) 0.00%
1,000 75 112 37 175 297 (703) 29.72%
10,660 2,840 1,305 (1,535) 2,945 2,265 (8,395) 21.25%
4,600 275 320 45 825 914 (3,686) 19.87%
3,062 270 59 (211) 570 77 (2,985) 2.51%
2,000 500 36 (464) 500 523 (1,477) 26.16%
5,150 43 43 350 873 (4,277) 16.94%
404,218 31,895 27,597 (4,298) 90,492 80,881 (323,337) 20.01%



April 2026 Pastor’s Report

ADMINSTRATIVE

e Baptism
o Beckett David Hunter (Megan and Logan Hunter) May 10, 2026
o Levi Sean Meyer- baptized April 1, 2026

e Facility Rental

Dressel — Annie’s birthday party — April 26, 2026
Perez — baby shower — May 2, 2026

Fleischmans — graduation party — May 17, 2026
Heidi Olson — graduation party — May 23, 2026
Berrios — 90" birthday party — July 26, 2026

Cox — wedding shower — August 2, 2026

O O O O O O

e Vacation Days — Mark — April 25-29
e  Church office closed — May 25

OUTREACH
e New Member Sunday, April 12 — five families joined
o  Watertown Eggstravaganza April 4 — we greeted guests and handed out over 400 pinwheels to children

WORSHIP & MUSIC AND TECHNOLOGY
e Easter — April 5

2026 2025 2024
Attendance Attendance Attendance

Ash Wednesday 132 193 157
Lenten Worship - 1 119 110 113
Lenten Worship - 2 91 106 122
Lenten Worship - 3 59 78 89
Lenten Worship - 4 70 83 99
Lenten Worship - 5 91 96 95
TOTAL 562 666 675
Average 93.67 111.00 112.50
Percent Increase -15.62% -1.33% 13.26%
Maundy Thursday 133 165 130
Percent Increase -19.39% 26.92% -15.58%
Good Friday 140 135 122
Percent Increase 3.70% 10.66% 10.91%

2026 2025 2024
Easter Attendance Attendance Attendance
Sunrise 95 112 112
Festive 275 290 247
Praise 106 144 140
TOTAL 476 546 499
Average 159 182 166
Percent Increase -12.82% 9.42% 6.85%
Breakfast Served 172 230 153
Breakfast Donations $370 $369 $121

Peace Lutheran Church «* 600 Kristi Lane <* PO Box 817 < Watertown, MN 55388
j} 952-955-3434 % peacelutwatertown@gmail.com *“* www.come2peace.com
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MISSIONS

Mountain of Love food drive for Gather and Grow collected 129 1bs of food and $1,250.
FMSC packing event April 16.
Brittany’s Place drive during the month of April.

EDUCATION/YOUTH

Graduate Recognition Sunday — May 3 — 9 students will be graduating this year

e Faith Sharing Celebration — May 16

e Confirmation Sunday — May 17 — 10 students will be confirmed this year

e VBS —June 15-19 — planning is underway and registration is open
OTHER EVENTS

e Congregational Informational Meetings — April 9 and 12

e Augustana District First Call Retreat and Annual Convention — April 23-25
e Cribbage Tournament — April 24

e Congregational meeting with a vote for calling a new pastor — April 26

e Congregational meeting with a vote for building addition — May 3

Peace Lutheran Church «* 600 Kristi Lane <* PO Box 817 < Watertown, MN 55388
j} 952-955-3434 % peacelutwatertown@gmail.com “* www.come2peace.com }



APRIL 2026 YOUTH DIRECTOR’S REPORT

We are rapidly approaching summer, and | am so very excited for what is coming
up over the next couple of months here at Peace! We are loaded with things
LUTHERAN coming up: confirmation, graduation, and plenty of summer activities. Here is a
review of what has been going on and what is coming up!

Confirmation Update
e This past week, we brought almost all of our confirmation students for an evening of service at
Feed My Starving Children. All in all, we had about 45 youth and adults serving as we packed
26,500 meals!
e We are excited to confirm 10 wonderful young men and women this year!
o Next year, we will be walking through the New Testament. We are expecting around 35 students
in confirmation next year!

Youth Group Recap
e We have been taking the last couple of weeks to walk through the 7 signs in the Gospel of John.
We will be finishing that series this week.
e After that, we will be taking some time to look at some worship songs, thinking about their
meaning, connecting them with scripture, and taking time devoted to worship.

Senior Sunday
e This year we will be celebrating 8 seniors. This group of seniors was in 7*" grade when | first
started here at Peace, and they are a truly exceptional group of people.
e Next year we are expecting around 12 seniors from Peace!

July Mission Trip
e Prep is now fully underway. Planning churches to sleep at, devotions that will be given, worship
songs that will be sung, and extra activities that we will sneak in (I need to go to Buc-ee’s!).
e |I'm expecting around 20-24 students to attend.

Peace Parenting Gatherings
e This Sunday we hosted “The Intersection of Marriage and Parenting”. Pastor Steve Olcott came
and led us through a great night of reflection and growth both as married couples, and as
parents.
o We look forward to more events like this as Peace seeks to support and help parents as they
raise young men and women who know God’s love!

Summer Schedule!
e We have some great things on tap this summer! Special trips, fun outdoor activities, and much,
much more! Our schedules for our students will be out to parents at the beginning of May!

Thank you so much for taking the time to read this report. | will also share as we approach the vote of
calling a new pastor here that | am so very excited about this candidate. Why? Because he realizes that
it is not about him, but that he is here to point to a great God. I’'m confident he will do a wonderful job.

Spread Joy,
Mark



Altar Care Minutes from 3/19/26

Members Present: Dianne Mack, Lori Nelson, Deb Wasser, Faye Rothenberger, Susie Kohls, Nancy
Sandin, Charlotte Helfritz, Sharon Weinzierl, Doreen Seal

Members Absent: Wendy Forland, Kristina Hickel
Meeting started at 6:30 pm. Doreen opened the meeting with a prayer.
A sign-up sheet was passed around for May through October 2026.

Easter Garden flower orders were 46 plants. We ordered them through Watertown Floral and made a
profit of $217.30. They will be delivered on Sat. 4/4 at 10 am. A group of us (Nancy, Susie, Faye, Deb,
Charlotte, and Doreen) will be here to help set up the garden and/or prepare for Easter communion.

Discussed the beautiful Lent banner we bought.
New changes & reminders:

1. Extra packages of wafers should be put on the small communion table behind the altar DURING
the church service. Keep a small pair of scissors there, too, in case they need to be opened.
Otherwise, they can be kept under the lectern on the shelf.

2. Regular wafers can be kept in the cupboard and not the refrigerator. Gluten-free wafers should
be stored in the refrigerator after they have been opened.

3. Please check acolyte robes to make sure they are hung up nicely after the service.

4. After baptism, pour the water from the baptismal bowl into a plastic bowl (stored in the lower
cupboard on the right side of the sink) and then empty the water from the plastic bowl outside.
We are doing this as the baptismal bowl is very heavy and we don’t want it to get damaged or
broken when carrying it.

5. During the summer months, there are no acolytes scheduled, so the Ministry Board (whoever is
on staff that Sunday) should be lighting the candles before the service. If they don’t, we should
then light them and extinguish them after the service.

Maundy Thursday — Susie, Faye, Lori, Deb, Doreen, Nancy and Sharon will assist in stripping of the altar.
Faye & Susie will take the items from the others and store in the Sacristy during the process. Please
wear black clothing and black gloves. Meet at the church at 6:15 pm to go over the process with Pastor
John.

Easter Sunday — Communion trays will be prepared on 4/4 by Lori and Sharon) Lori will monitor the
communion setup for the 7 am service. Sharon will do the 9 am service and Nancy and Doreen will do
the 11 am service. Sharon will reach out to Wendy & Kristina to see if they can help at one of the
services.

Next meeting will be Thursday, October 15™ at 6:30 pm.

We closed our meeting with the Lord’s Prayer.



Finance Team Minutes
April 13th, 2026 at 6:00 pm

Opened Meeting: 6:05 pm
Attending: Dan Cowger, Linda Senne, Julie Potter, Teri Dressel

Adopt Meeting Agenda for 04/13/26: approved
Approve Minutes from 03/09/26: approved unanimously

Reports:

Special Giving Committee:
No Meetings- possible meeting in April-

March Financials- Julie P

See the report provided

Discussed the prepaid pledge change from recording 1/12 each month to recording at the start of the
year — easier for accounting.

No other large payments are due at this time.

March Giving and Capital Campaign — Dan C
See Report Provided by Sue B-
Nesvold matching gift given to capital campaign $500,000.00

Dan discussed CD’s and none mature in April, but 4 will mature in May. Dan also discussed interest rates
and payment amounts if a mortgage is needed for the building project, this info was presented at info
meetings for members.

Current Building Status:
Teri Dressel reported that the MB will be meeting to finalize verbiage for the building projects with
details on cost, site plan, etc., for a congregational vote on May 3.

Construction Payment Process:

Linda has been in contact with Corey Meyer with the | team. He will be contact for now if a NorSon
invoice comes in. He would like to have two people sign off on work completed, himself and a member
of the MB board. He will discuss with Jon Peterson, and a plan will be formed. Kristi M. will still look over
any contracts.

Finance Team New Members:

Dan C. reported that we are still looking for new members to the finance team, and one who will handle
insurance info. We will keep it on the agenda for the next meeting.

New Business:

Changing the date for finance meeting from Mondays to another day. It was decided to try Tuesday; May
12t and we can discuss at the next meeting a day that will work for all.

Meeting Adjourned: 7:05 pm

Next Meeting: Tuesday May 12", 2026 @ 6:00pm




Hospitality Minutes Tuesday, April 14", 2026

Present: Julie K, Lindsey W and Jill B. Karen L is traveling and Laurie has not returned from
TX yet.

How did Lenten dinners go?

e We will change the SUG to reflect main dish, side, side and dessert
o People were having 3 different main dishes; the folks in line were confused on
whether to take one or all 3. Overall just too many options some nights.
Changing the SUG wording will hopefully clarify that.
o Simpleis better!
o Soup bowls were way too flimsy, need Chinet or equivalent for next year. The
current bowls work well for cold items but not hot items.

What worked and what needs improvement for Easter breakfast? Served 185

e Bethis fine taking the lead

e Need 2 serving lines next year

e Adjustments to the SUG —we thought it went well with food. Two less pans of
biscuits and we had left over syrup (it’s gone now so maybe people took some
home)

e Markis using leftover milk and juice for Christian Athlete breakfast tomorrow

e Served about 185 based on rolled napkins and big plates. Used smaller plates for
the pancakes, Karen may have feedback on how that worked

e Colored napkins were a hit. Will roll 200 silverware next year too.

e Bigcrockpot was perfect for the sausage gravy.

Let’s review the feedback from members regarding hospitalities role:

Much of the information collected did not fall under hospitality. This information will get
typed up by Lindsey and handed over to the Ministry Board for their review.

One thing we are thinking about for October is a progressive dinner. We will work on how to
do this based on how many are interested. It was suggested that all participants end up at
church for dessert.

e Starting at 4:00pm and ending about 7:00pm especially with families with little
e Talked about having some adults and youth provide childcare at church. Freewill
offering going to Youth Mission trips or other needed youth items

Planning ahead:

April —the 26" will be the vote for the new pastor, may be a bigger crowd for snack planning

May - 3" and 17" will be having cake for grad recognition and confirmation, Nicole will get
10" — Mother’s Day the church school kiddos are having a special treat

June-VBS



July- Fish Fry on July 12", We will coordinate with John and Sharon. Some fish is already in
the freezer at church

August- Cornfeed | asked Karen Dressel if she wanted to come to our meeting in May or
June. Haven’t heard back yet

e Saturday, August 1st
September - Rally Sunday & Pie Auction

e Discussed and agreed upon having a bake sale table with freewill offering for folks
that don’t do the bidding on expensive pies. Items donated can include breads,
jams/jellies, sweet treats that aren’t pies, canned goods,...It feels a little more
inclusive this way

Additional items for discussion

e Besides the progressive/themed dinners, bingo and board games/puzzles were
mentioned. We thought if we offered these right after church on a Sunday more
folks will attend. Let’s try a few things and see what happens

Next Meeting Tuesday, May 12" at 10:00AM



Missions Meeting — April 7, 2026

Members Present: Karleen Boettner, Ruth Clark, Dale Mack, Amy Peterson, Cathy Rieckenberg, and Sharon
Weinzierl.

Meeting called to order at 6:37.
Opening Prayer

Approval of 11/3 Minutes: Motion made by Dale and seconded by Sharon to approve the minutes of November 3,
2025.

Old Business
e Julie Maas-Kusske has resigned from the Missions Board. Amy thanked her for her work.
New Business

e Brittany’s Place: Jaime Carlson is working on Brittany’s Place donations. They need pillows, bedding, and
much more. A list will go into the church bulletin. Ruth offered some of the products from previous Blessing
Bags to go to Brittany’s Place blessing bags. There is a need for Bibles and devotionals. Sharon had
previously donated used single bedding and two quilts.

o Dwelling Place: Safe place for women and children as victims of domestic violence

o FMSC Feed My Starving Children: (Ruth) Need to have volunteer names given to them 7 days before. Peace
is signed up for the third Thursday of the month, every three months. April 16" is our next date. Packing
from noon to 1:45.

e Gather & Grow Food Shelf: For Jan-Mar. donations were $1,250 and 129 lbs. of food. Open House is April
30™.

e Gideon’s: Are there extra copies of their Bibles that could be used for Brittany’s Place?

o Global Health Ministries: (Cathy) Rolling bandages is still being done. Many sheets are available from
Ruth.

e Hope House: Safe place for homeless boys and girls.

e KTIS: Monetary donation

e LovelINC: Asalove INC board member, Dale is going to various businesses in the area. Fresh Start

program is very active and meeting on Monday nights. 35 adults and 15 children currently. Golf

Tournament on Monday, Sept. 21. Karleen shared about volunteering in the Delano Thrift Store. Pray for

Love INC’s Executive Director, Jim Holmlund, as he is waiting for open-heart surgery.

Mittens of Hope: (Sharon) 27 Mittens in December

NAPS: (No report)

Operation Christmas Child: (Amy) Continue to be a drop-off site

Orphan Grain Train: Sharon took donations to Sue Ziermann (7 quilts, 3 blankets, and 11 pillowcases)

Quilts: (Sharon) 2 quilts to Brittany’s Place

Ronald McDonald House: No report

Royal’s Room: Amy will follow-up with donations. $80 a month is what Missions designated. Noisy

Offering on Sunday, April 12 is going to Royal’s Room, as did the donations to Easter Brunch.

e Thrivent Action Plans — Any new projects?

Chairperson: Amy announced that she is stepping down at the end of the year as chair for Missions.

Mission Sunday is traditionally the last Sunday in September. Discussion on whether that is the best Sunday to do
this. Would February be a better month? We will wait until our new pastor is here to set the date, possibly in the
first quarter of 2027.

Next meeting is August 4, 2026 to discuss Mission Sunday and re-evaluate our missions and the budget for 2027.
Closed with the Lord’s Prayer.
Meeting adjourned at 7:52

Respectfully submitted by Karleen Boettner



Prayer and Care Minutes
April 8, 2026

In attendance: Rhonda Swanhorst, Susie Kohls, Mary Fritz-Barfnecht, Faye Rothenberger, Sue Buelke,
Julie Maas-Kusske

Unable to Attend: Marla Erickson-Grosshuesch

Open with Prayer: By Mary

Welcome to Julie, our new Ministry Board Rep. Glad you are with us!
Old business:

Card Box: Mid-April to Mid-May: Faye
Mid-May to Mid-June: Sue

Prayer Shawls Report: Susie: Mary visited Mary Anne Hoese and took a Prayer Shawl. There was very
little verbalization, but when | wrapped it around her shoulders, she said “That feels so good!”

Threads of Love Report: Susie: Susie presented to the group a new idea for when the addition would be
dedicated. The idea is to have a Welcome Banner. It is something that we do not have. The banner could
also be used when having New Member Sunday! Recommended that she discuss it fully with the
Ministry Board, and we all thought it was a great idea!

Confirmation Cards: have already been bought. Faye has the list and is more than happy to write them
out and get them mailed.

Easter Cards: mailed to members who probably would not be able to attend services.

Gift from Glen Johnson’s Family: Beautiful purple table covering that we used for Easter Sunday and a
black cover as well. She enclosed 2 boxes of cards and stamps. Very thankful for their generosity.

May Baskets: We each took decorated paper vases and will surprise a few people with a little May Day
basket!

Prayer List: Updates what we knew and added Jaime Carlson’s dad to the list.

Other thoughts/ discussions.

Discussed having permanent name tags for all of our members as we grow and as we welcome our new
Pastor, it would be helpful. More discussion needed.

Is there another way to have a prayer list other than with Facebook? More discussion needed.

Meeting closed with the Our Father

Next meeting on May 13" at 10 am.

Respectfully submitted: Mary Fritz Barfnecht



Property Notes
April 2026

Spring cleanup April 25th at 8:00.
Burning of the 1-acre conservation easement was done on April 14"
The interior window trim has been varnished on all windows

Annual inspection for the fire alarm and interior sprinkler system has been inspected, along with the fire
extinguishers.

Parking lot cracks will be filled this spring/summer



Worship & Music Ministry Team
March 17, 2026
Minutes

e Attendees: Pastor John Hopper, Marla Erickson, Jim Grosshuesch, Kevin Schroeder, and

Edie Hanson
e Opening prayer by Pastor

e Next meeting date is Tuesday, April 7" 9am (This is the 1% Tuesday of April)

e New business:

o The Ministry Board decided we will be doing 3 services on Easter Sunday. The Ministry
Board has lined up all the required volunteers to manage the 11am service.
= 7am will be led by Mark and the Peace Youth
= Oam will be a Praise Service and choir will be singing too

= ] lam there will be no Praise Band

e Other Business:

o We reviewed and changed some of the music for Palm Sunday and added a processional.
An updated version of the March agenda was created.

o Updates to the music plan post-meeting are denoted in red bold font. Please replace
earlier versions of this document with this version.

Please save the sign-in information for CCL1. When accessing the account, please be careful

not to change the password or userid/email.

CCLI website: https://us.ccli.com | Email: office@come2peace.com | Password:

PraiseB@nd1!

APRIL’S MUSIC PLAN

Maundy Thursday 2025

e Message: Psalm 116
e 1% Communion

Praise Prelude: “Come to the Table” — CCLI #7036352
Opening Song: “Ah, Holy Jesus” — LBW #123

Sermon Song: “If You But Trust in God to Guide You” — LBW
#453

Offering: “There Is a Green Hill Far Away” — LBW #114
(JoAnn & Cynthia Sparks Piano/Flute duet)

Offering Response: “We Give Thee but Thine Own” — LBW
#410

Communion Songs: “Jesus Loves Me” — Celebration #185
“To the Table” — CCLI #7055780

“All Who are Thirsty” — CCLI #2489542

Closing Song: “Go to Dark Gethsemane” — LBW #109

Good Friday 2025

Prelude: “At the Cross (Love Ran Red)” — CCLI #7017786
Opening Song: “Beneath the Cross of Jesus” — LBW #107
Sermon & Song: "This Man" — CCLI #4505084 with Kevin
Schroeder

Sermon Song: “What Wonderous Love is This?” — Cele #314
Offering: "The Holy Heart" Peace Choir

Jesus Last Words from the Cross (between second and third
word): “Jesus, Remember Me” — WOV #740

Special Music (between fifth and sixth word): “Christ We Do All
Adore Thee” — Peace Choir

Closing Song: "Were You There" — Edie Hanson and Jim
Grosshuesch




April 5" — Easter Sunrise Service — John 20: 1 — 18
The empty tomb & Jesus appears to Mary Magdalene

e Mark & youth leading worship

Praise Prelude: JoAnn plays a quiet Easter song

Call to Worship: “Jesus Christ is Risen Today” — LBW #151
Sermon Song: “Glorious Day” — CCLI # 5638022

Special Music: Youth TBD

Offering Response: “Let the Vineyards Be Fruitful” — LBW
page 86

Communion Songs: “Come to the Table (of Mercy)” — CCLI
#675056

“I Love You Lord” — CCLI #25266

“All Who are Thirsty” — CCLI #2489542

“Above All” — CCLI # 2672885

Closing Song: “Because He Lives” — Celebration #358
Praise Postlude: “Because He Lives” — Celebration #358

April 5" — Easter 11am — Matthew 28:1 - 10
J@SHS has risen

e Sermon title: "Breaking Stone Hearts."

Praise Prelude: “Easter Chimes” — Joann & Marla piano/organ
duet

Call to Worship: “Jesus Christ is Risen Today” — LBW #151
Sermon Song: “Glorious Day” — CCLI # 5638022

Special Music: TBD Easter Song — Marla and Jim Grosshuesch
Offering Response: “Let the Vineyards Be Fruitful” — LBW
page 86

Communion Songs: “Come to the Table (of Mercy)” — CCLI
#675056

“I Love You Lord” — CCLI #25266

“All Who are Thirsty” — CCLI #2489542

“Above All” — CCLI # 2672885

Closing Song: “Because He Lives” — Celebration #358

Praise Postlude: “Because He Lives” — Celebration #358

April 19t — 34 Sunday of Easter — Luke 24:13 — 35
On the Road to Emmaus

e Sermon Title: "Heartburn or Burning Hearts?"

Praise Prelude: “Goodness of God” — CCLI #7117726
Opening Song: “Lift High the Cross” — LBW #377

Sermon Song: “Jesus Messiah” — CCLI # 5183443

Special Music: “Bought with a Price” — Peace Choir
Offering Response: “Let the Vineyards Be Fruitful” — LBW
page 86

Communion Songs: “We Remember You” — Celebration #459
“For the Bread Which You Have Broken” — LBW #200

“Let Us Be Bread” — Gather #808

Closing Song: “Shine, Jesus, Shine” — WOV #651

Praise Prelude: “Shine, Jesus, Shine” — WOV #651

April 5" — Easter 9am — Matthew 28:1 — 10
Jesus has risen

e Sermon title: "Breaking Stone Hearts."

Praise Prelude: “Blessed be Your Name” — CCLI # 3798438
“Did You Feel the Mountains Tremble?”” — CCLI #1097028
Call to Worship: “Jesus Christ is Risen Today” — LBW #151
Sermon Song: “Glorious Day” — CCLI # 5638022

Special Music: “He is the Risen Lord!” Peace Choir
Offering Response: “Let the Vineyards Be Fruitful” — LBW page
86

Communion Songs: “Come to the Table (of Mercy)” — CCLI
#675056

“I Love You Lord” — CCLI #25266

“All Who are Thirsty” — CCLI #2489542

“Above All” — CCLI # 2672885

Closing Song: “Because He Lives” — Celebration #358
Praise Postlude: “Because He Lives” — Celebration #358

April 12th — 2nd Sunday of Easter — John 20:19 — 31
Jesus appears to His Disciples

e  Mark giving message

e Noisy Offering

e New Member Sunday

e Birthdays & Anniversaries

Praise Prelude: “Voice of Truth” — CCLI #4196620

Call to Worship: “Christ is Risen! Alleluia! - LBW #131

Sermon Song: “My Faith Looks Up to Thee” — LBW #479

New Member “Welcome to the Family” — CCLI #39269

Special Music: “Alive, Alive” — Children’s Choir

Offering Response: “We Give Thee but Thine Own” — LBW #410
Closing Song: “Redeemed” — CCLI #6219086

Praise Postlude: “Redeemed” — CCLI #6219086

April 26" — 4" Sunday of Easter — John 10:1 — 10
The Good Shepherd and His Sheep

e Sermon Title: "The Summer Screen Door."
¢  Youth Sunday

Praise Prelude: “You are My King (Amazing Love)” — CCLI
#2456623

Call to Worship: “Savior, Like a Shepherd Lead Us” — Celebration
#688

Sermon Song: “All We Like Sheep” — CCLI #10501

Special Music: TBD

Offering Response: “Give Thanks” — Celebration #170

Closing Song: “You Never Let Go!” — CCLI #4674166

Praise Postlude: “You Never Let Go!” — CCLI #4674166



Worship & Music Ministry Team
April 7, 2026
Minutes

e Attendees: Pastor John Hopper, JoAnn Deveny, Marla Erickson, Kevin Schroeder, Ted Pew, Ruth

Clark, and Edie Hanson
e Opening prayer by Pastor

e Next meeting date is Monday, May 11, 12:30pm

e New business:

o Our new pastor, if the vote passes, plays the guitar and piano and will have lots to offer for the

music planning!

o Kevin wants to add more prelude songs (2 — 4) to set the tone of worship

o Corn feed weekend is August 1 & 2

e Other Business:

o Easter 11 am service had no assigned song leader

o Glorious Day was swapped out with Above All

o Next time we have a trumpet, it needs to be up front, just outside the emergency exit by the

Praise Band and piano

o In the future, have all traditional Easter hymns for the 11 am service and advertise it as a

“Traditional Easter worship service”

Please save the sign-in information for CCLI. When accessing the account, please be careful not to

change the password or userid/email.

CCLI website: https://us.ccli.com | Email: office@come2peace.com | Password: PraiseB@nd1!

MAY’S MUSIC PLAN

May 3" — 5" Sunday of Easter — John 14: 1 — 14;
Jesus comforts His Disciples

e Sermon Title “On the Brink...”

e  Graduate Recognition Sunday

e Scholarship recipients speaking in addition to the pastor’s
message

Praise Prelude: “Jesus Messiah” — CCLI # 5183443

Call to Worship: “Open the Eyes of My Heart” — CCLI #2298355
Sermon Song: “Thine is the Glory” — LBW #145

Special Music: "Yet Not I But Through Christ in Me" — CCLI
#7121852 — Praise Band (in honor of Peace's graduates)
(Meghan/Kevin are coordinating this)

Offering Response: “Let the Vineyards Be Fruitful” — LBW page 86
Communion Songs: “Come to the Table (of Mercy)” — CCLI
#675056

“Come, Thou Fount of Every Blessing” — LBW #499

“Come, Share the Lord” — Celebration #462

Closing Song: “Here I Am, Lord” — WOV #752

Praise Postlude: “10,000 Reasons” — CCLI # 6016351 (because it’s
the Sunday we will be voting on the building project)

May 10" — 6'" Sunday of Easter — John 14: 15 — 21
Jesus promises the Holy Spirit

Sermon Title: “No Longer Orphans”
Mother’s Day

Beckett Hunter baptism

Noisy Offering

Birthdays & Anniversaries

Praise Prelude: “Who You Say I Am” — CCLI #7102401

Call to Worship: “Always Be a Child” — CCLI #29554
Sermon Song: “He Lives” — Celebration #368 (changed from
“Christ is Risen! Alleluia!” — LBW #131 since we sang that on
4/12/26)

Special Music: Children’s Choir

Offering Response: “Now Thank We All Our God” — LBW
#534

Closing Song: “You are My King (Amazing Love)” — CCLI
#2456623

Praise Postlude: “You are My King (Amazing Love)” — CCLI
#2456623



May 17% — 7% Sunday of Easter — John 17: 1 — 11
Jesus Prays

e Sermon Title: TBD
e  Mark will give the message
e Confirmation Sunday

Praise Prelude: “All Heaven Declares” — CCLI #120556 &
“Breathe” — CCLI #1874117

Opening Song: “Glorify Thy Name” — CCLI #1383

Sermon Song: “Now All the Vault of Heaven Resounds” — LBW
#143

Special Music: "As the Lord Goes Before Me" — Peace Choir (in
honor of Peace's confirmands)

Offering Response: “Thank You, Lord” — Celebration #513
Communion Songs: “O Living Bread from Heaven” — LBW #197
“Oh, How He Loves You and Me” — CCLI #15850

“You Satisfy the Hungry Heart” — WOV #711

Closing Song: “I Will Follow” — CCLI #5806878

Praise Prelude: “I Will Follow” — CCLI #5806878

May 31% — Holy Trinity Sunday — Matthew 28: 16 — 20;
The Great Commission

e Sermon title: “Wholeness”

Praise Prelude: “We Believe” — CCLI #6367165

Call to Worship: “Holy, Holy, Holy” — LBW #165

Sermon Song: “Listen, God is Calling — WOV #712

Special Music: TBD

Offering Response: “We Give Thee but Thine Own” — LBW #410
Closing Song: “Amazing Grace (My Chains are Gone)” CCLI #
4768151

Praise Postlude: “Amazing Grace (My Chains are Gone)” CCLI #
4768151

May 24" — Day of Pentecost — John 7: 37 — 39
Jesus said “ Let anyone who is thirsty come to me and drink”

e Sermon Title: “The River of Life”
e Memorial day weekend — Edie out of town

Praise Prelude: “Presence” — CCLI #4408215

Call to Worship: “Spirit, Spirit of Gentleness” — WOV #684
Sermon Song: “Shall We Gather at the River” — WOV #690
Special Music: "For Spacious Skies" — JoAnn/Marla —
Piano/Organ Duet

Offering Response: “Praise and Thanksgiving” — LBW #409
Closing Song: “Battle Hymn of the Republic” — LBW #332
Praise Postlude: “Battle Hymn of the Republic” — LBW #332



