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PEACE LUTHERAN CHURCH 

UNAPPROVED Board Meeting Minutes 

April 26, 2020 

 
 

I. Call to Order: 6:35 p.m.  Met virtually via Zoom 

II. Members Present:  Pastor David Hanson, Jon Peterson, Kevin Schroeder, Joseph Perez, Ben Simon, 

Tim Heun, Jeremy Baumann, and Mary Fritz-Barfnecht.   

Absent: None 

Others: Marty Malmin, Judy Jacobson, John Weinzierl, Butch Essig, Edie Hanson 

III. Devotions: Done by Mary Fritz-Barfnecht. 

IV. Open Forum: John Weinzierl, Butch Essig, Edie Hanson 

Property Update Presented by John Weinzierl via Zoom:  

Filling cracks in the parking – Cost for filling is by linear foot. Last time it was done, John used the 

same company that the City of Watertown used. Coordinated the work to be done the same time as the 

City provided a cost saving. 

Church Dumpster – Someone is using our dumpster. There is a deposit if some wood, a mattress, a 

tote, and cardboard. Recommended a lock be placed on dumpster as it is not currently being used and 

pick up has been on hold since church closed to Covid 19. 

Hail Damage – hail damage repair will begin May 1st through May15th. Need about three nice days in 

row to get work done. 

Doors – entry doors are repaired and now working well. 

Fire and Securities Inspection – We are required by law to have an inspection every 5 years. When the 

addition was added the inspection only encompassed the addition not the original building. The 

inspection is due now. There was no money allowed in the budget as this was not anticipated at this 

time. The cost will be $999.00. 

PLC 10-Year Anniversary Update presented by Butch Essig and Edie Hanson via Zoom: 

Notes are included in Old Business section C. 

V. Adopt Agenda:  

Motion to adopt agenda with addition of “Discussion of Good Samaritan Fund” added to New Business. 

Mary/Kevin/No discussion/Carried 

VI. Approval of Minutes  

A. Approval of Ministry Board Minutes from March 29, 2020 

Motion to approve the March 29, 2020 Ministry Board meeting minutes with the following change: Marty 

Malmin was not in attendance at this meeting. Mary/Ben/No Discussion/Carried. 

B. Approval of Special Ministry Board Meeting Minutes from April 1, 2020 

Motion to approve the April 1, 2020 Special Ministry Board meeting minutes as written. Ben/Tim/No 

Discussion/Carried. 
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C. Approval of Special Board Meeting Minutes from April 2, 2020 

Motion to approve the April 2, 2020 Special Ministry Board meeting minutes with the following change: 

Marty Malmin and Judy Jacobson were not in attendance at this meeting. Tim/Ben/No Discussion/Carried. 

D. Approval of Special Board Meeting Minutes from April 6, 2020 

Motion to approve the April 6, 2020 Special Ministry Board meeting minutes as written. Mary/Kevin/No 

Discussion/Carried. 

E. Approval of Special Board Meeting Minutes from April 8, 2020 

Motion to approve the April 8, 2020 Special Ministry Board meeting minutes, with the following change: 

Marty Malmin was not in attendance at this meeting. Ben/Tim/No Discussion/Carried. 

F. Approval of Special Board Meeting Minutes from April 11, 2020 

Motion to approve the April 11, 2020 Special Ministry Board meeting minutes as written. Mary/Ben/No 

Discussion/Carried. 

VII. Reports: 

A. Financial Report:  Judy reviewed report. Interesting that we are where we were a year ago at 

this time. 

Motion to approve the financial report as presented. Joseph/Kevin/No discussion/Carried. 

B. Pastor’s Report:   

Motion to approve pastor’s report as written. Kevin/Jeremy/No discussion/Carried. 

C. Ministry Team Reports: 

i. Christian Education  

ii. Christian Education-VBS: – VBS Postponed for now. Awaiting on Governor Walz 

decision about sheltering, should know more after 5/4/20. 

iii. Missions: 

iv. Property 

VIII. Old Business 

A. Director of Youth and Family:  Pastor David has continued communication with two of the 

perspective candidates. Next step would be to have them come to the church and meet in 

person. 

B. Volleyball Court:  The plan is for the volleyball court to be fully funded by Lillie Tesch and 

family. Excavation will be by Steve Burns. The court will look professional like the ones out 

at the Hollywood Sports Complex, there will be cemented pillars with padding. There needs 

to be another meeting with the excavator, Lillie and three members of the Ministry Board to 

have final discussion. There needs to be a contract between the Church and the excavator that 

would include any over charges would be covered by Lillie Tesch. 

C. Peace Lutheran 10-Year Anniversary Celebration: Discussion with Butch Essig and Edie 

Hanson about the plans regarding the anniversary event. The committee has met a couple of 

times. They would like to have the Celebration August 1st and 2nd in coordination with the 
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Corn Feed so the Corn Feed would be Saturday and the Anniversary event would be Sunday 

with a special worship service. (In February, the Ministry Board had approved the Corn Feed 

for August 22, 2020 and felt the 10th anniversary and Corn feed should be two separate 

events.) They would like to have a hog roast which could be funded by the raffle sale of a boat 

that someone has contributed to Butch. Raffle tickets would be $5 apiece. There would need 

to be a license for the sale of tickets that would be a onetime permit.  There is also a 

possibility of partnering with the Watertown Lions. In that case, the Lions would receive a 

portion of the proceeds to cover their costs. They are considering four other prizes for the 

raffle as well. The Ministry Board will discuss further and will await the Governor’s decision 

about Shelter in place order that will be on May 4, 2020. The Ministry Board will then get 

back to Edie and Butch within a few days of that order,  

D. Summer Camps:  See Pastor’s Report. Pastor David is still committed to see if there is interest 

with parents sending middle school students to camp. 

IX. New Business: 

A. Paycheck Protection Program Money:  Marty Malmin presented an updated on the Paycheck 

Protection Program. This program is part of the stimulus package with Covid 19. We have 

applied, it has been approved and the money was deposited in the bank on April 14, 2020. The 

amount requested was monthly salaries times 2.5. 75% of money will go to salaries and not 

greater than 25% can be used for utilities. This money is in a separate account and when we 

provide documentation on how the money was used per guidelines, it becomes a grant. If there 

is an unused portion of the money requested we would need to pay back that portion in 

October. 

B. Church Schedule 

i. Resume church service and what that will look like 

ii. Confirmation Sunday May 31, 2020 

iii. Celebration Sunday and New Members Sunday June 7, 2020 (possible) 

iv. Graduation Recognition Sunday June 14, 2020 

C. Church Cleaning – We should do a complete cleaning before church resumes:  We will ask 

John Weinzierl to be in charge of cleaning crew, supplies needed and date. 

D. Good Samaritan Fund – Ministry Board was thinking there should be a fund for families in 

need so there would be money available if someone requested help. Unaware of the fund 

already established. Currently there are no guidelines for this and has been under the direction 

of the Pastor. Ministry Board discussion: Jon and Mary will look at developing guidelines for 

the fund and bring back to the Board for discussion and possible approval. 

X. Adjourn:  

Motion to adjourn. Ben/Tim/No discussion/Carried.  Adjourned at 8:45 p.m. 

XI. Closed with the Lord’s Prayer. 

XII. Information: 

• Next Meeting:  May 31, 2020 

• May Meeting Devotions:  Jon 

• Communion Assistants for May:  Tim & Kevin 


