PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
November 22, 2021

I.  Callto Order: 6:31 p.m. at Peace Lutheran Church.

Il.  Members Present: Joseph Perez, Jeremy Baumann, Mary Fritz-Barfnecht, Adam Hanson,
Jaime Carlson, and Pastor David Hanson.

Absent: Karen Dressel, Tim Heun
Others:

I11. Devotions: Done by Joseph

IV. Open Forum:

Bob Rieckenberg, Nominating Committee Chair, presented names of the prospective
ministry board and nominating committee candidates. They are as follows:

Ministry Board Candidates (3-year term): Audrey Nickleby, Steve Rome, Mike Rupp, and
Joseph Perez. The congregation will vote for two positions.

Nominating Committee (2-year term): Adam Hanson, Kristi Mittelstaedt, Melissa
Stuntebeck, Ruth Clark, Kelsey Simon, and Laura Wendland. The congregation will be
voting for 3 positions.

V. Adopt Agenda
Motion to adopt agenda as written. Jeremy/Jaime/No discussion/Carried
V1. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from October 25, 2021

Motion to approve the October 25, 2021 Ministry Board meeting minutes as written.
Adam/Mary/No Discussion/Carried.

VII. Reports:

A. Financial Report: Jeremy reviewed income and expenses. Open forum before the
annual congregational meeting will be scheduled on January 9, 2022. A preliminary
Ministry Board review of the budget will be held at the December 27, 2021 Ministry
Board meeting. A final vote will be held by Ministry Board via email following the
open forum.

Motion to approve the Financial Report as presented. Adam/Jaime/No discussion/Carried.
B. Pastor’s Report:

Christmas worship services at 3:00, 5:00 and 9:00 pm. Discussion regarding
reservations. Our capacity is 220. We would sign up online with a max of 200 per
worship service.
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Facility needs that need to be addressed include more storage space in Sandy’s office
above file cabinet and in work room on west wall as well as a projector replacement
which will be very costly.

Concern has been voiced regarding Covid and communion procedures. Discussion
ensued. Hand sanitizer has been used and will continued to be used by those
distributing communion, we will not wear masks while distributing communion. We
may reconsider receiving offerings at the door instead of passing the plate.

Motion to approve Pastor’s Report as written. Jeremy/Jaime/No discussion/Carried.
C. Mark’s Report: Reviewed and accepted as presented.

D. Ministry Team Reports: Reviewed.

i.  Missions

i.  Qutreach

iii.  Stewardship

iv.  Worship & Music

VI11.0ld Business
A. Business Case for Expansion — Tabled as Tim is not here due to his father’s passing.
IX. New Business:

A. Approve “Celebrate the Child” Performance for November 28 — Board approved to
move forth with the Sunday presentation.

B. Approve Nominating Committee Candidates — Discussion during Open Forum.

Motion made to approve Ministry Board and Nominating Committee Candidates as presented by
the Nominating Committee. Jeremy/Adam/No discussion/Carried

X. Adjourn:

Motion to adjourn. Adam/Jaimie/No discussion/Carried. Adjourned at 7:59 pm.
XI. Closed with Prayer

XII. Information:

Next Meeting: December 27, 2021

December Meeting Devotions: Karen

December Communion Assistants: Tim and Joseph

Christmas Eve, December 24 at 3:00 pm Communion Assistants: Jaime and Karen
Christmas Eve, December 24 at 5:00 pm Communion Assistants: Joseph and Tim
Christmas Eve, December 24 at 9:00 pm Communion Assistants: Mary
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