PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
January 22, 2019

Members Present: Bob Rieckenberg, Jon Peterson, Ben Simon, Glen Hulley, Beth Seefeldt, Pastor David
Hanson, and Erik Strand

Absent: none

Other: Andy Johnsrud, Judy Jacobson

Call to Order: 6:30PM
Devotions: Done by Ben

Open Forum:
Andy Johnsrud

Adopt Agenda:
Jon Peterson would like to discuss benevolence, where we are and where we would like to go with that.

Motion to adopt agenda Beth/Jon/No Discussion/carried.

Approval of Minutes from December 18, 2018 Meeting:

Motion to approve the December 18, 2018 Meeting Minutes Glen /Erik/No Discussion/Carried.
Reports:

A. Financial Report:
- Front sheet says negative 10k; consider that includes 25k in note payoff, if we didn’t have that
we would be up 15k
- Back page, budget comparison, all teams below budget — Property added carpet cleaning put
them over
- Added a couple memorial funds for Paul & Jerry
- Everything else pretty status quo.

Motion to approve financial report Jon/Erik/No Discussion/Carried

B. Pastor’s Report:
- Regarding painting in lobby, outreach would like to have the artist come back to the church on
Palm Sunday. MB needs to decide if we want another painting and if we can designate Paul’s
gift $1645 (memorial fund) towards this. Will cost roughly $3600. MB must approve of gifts.

Motion to approve Paul Ohmen coming in and using Paul’s memorial fund towards it and conducting a
special offering for the remainder. Jon/Beth/No Discussion/Carried

Motion to approve pastors report Glen/Jon/No Discussion/Carried

C. Ministry Team Reports
I. Missions
I1. Outreach
I11. Worship & Music
IV. Youth

Motion to approve ministry team reports as read Beth/Jon/No Discussion/Carried
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Old Business
A. Update on safety Program

B. Grief Support Update
I. Jon Peterson will have more to come after annual meeting.

C. Debt Retirement Campaign

I. Steering committee meeting on Sunday, January 20. There was a good turnout, including,
Paul and Joan Nesvold. Requested those present consider participating on steering committee
for the debt retirement. The committee will layout a schedule of events starting with a note
discussion at the Annual Meeting on January 27. This will be a one-month campaign with
March 3 being the goal to finish the drive. Jon or Bob will speak. Kevin will sing
something. Would like to get multiple faces involved to connect with everyone. With the
payoff of the notes we will be looking to hire a Director of Youth and Family Ministry to
help with education and activities. Currently lacking post confirmation engagements with
kids. We need to use language so as to be sure to distinguish this from the annual stewardship
campaign in October.

D. Leadership Meeting Update
I. Steering committee will be at the leadership meeting for the afternoon. We will be within 2
months of appointing a selection committee. Leadership Meeting February 2.

New Business
A. Update on Annual Meeting Agenda
I. Bob will make notes and give to Sandy
I1. Moving the financial comments to after note payoff conversation
I11. Glen will not be here, Jon will be parliamentarian, Ben will be taking notes
IV. Beth & Erik will help nominating committee count balance
V. All MB will help distribute ballots

B. Benevolence: Jon Peterson brought up that 10% of annual budget should be considered for
missions and outreach. Judy shared items that are not included in budget such as giving to the
Good Samaritan fund, well project, etc... Marty is putting together a slide to share that our
benevolence is greater than 10%. Additional items are given directly from members to outside
organizations.

Motion to set a benevolence budget goal of 10% starts at 8% and increases 1% annually  Jon/Beth/No
Discussion/Carried

Adjourn: Motion to adjourn  Glen/Ben/No Discussion/Carried
Meeting Adjourned at 7:40p
Closing Prayer

A. Next Meeting February 26
B. Feb Meeting Devotions: Beth
C. Communion Assistants for February: TBD
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