
 

Ministry Board Meeting Agenda 

October 29, 2017 

6:30 – 8:00 p.m. 
I. Call to Order 

II. Roll Call / Attendance 

III. Devotions – Joseph 

IV. Open Forum 

V. Adopt Agenda 

VI. Approval of Minutes from September 24, 2017 

VII. Reports 

A. Financial Report 

B. Pastor’s Report 

C. Ministry Team Reports 
i. Outreach Ministry Team 
ii. Stewardship Committee 

iii. Worship & Music 

VIII. Old Business 

A. Discussion:  Short-Term, Mid-Term, and Long-Term Goals 

B. Continued Update on Columbarium Status 

IX. New Business 

A. Additional Chairs 

B. Discussion:  Classroom Sizes – Additional Tables & Chairs for Youth 

C. Online Church Management Software - Breeze 

D. LCMC Report - Pastor 

E. Youth & Family Ministry 

F. Usher Training 

G. Financial Reports 

1. Should Office Administration Report be Separate 

2. Should Mission Report be Separate 

H. Discussion:  Follow-up After Baptism 

X. Adjourn 

XI. Closing Prayer 

XII. Information 

A. Next Meeting:  TBD 

B. November Meeting Devotions – Erik 

C. Communion Assistants for November:  Andy & Beth 


