PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
May 20, 2024

I.  Call to Order: 6:32 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg, Mike
Rupp, Tory Schmidt and Pastor David Hanson

Absent:
Others:
III. Devotions: Done by Jon Peterson
IV. Open Forum: Mike shared Sandy’s thank you note.
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Karen D/ Marla E/ Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from April 15, 2024.
Motion to approve the April 15, 2024, Ministry Board meeting minutes as written. Bill H/ Tory S/ Carried
VII. Reports:

A. Financial Report: Reviewed April financial report. Cathy went over the April Financials and the May
Finance Meeting minutes.

Cathy also discussed last week’s Financial Team meeting. She discussed the FDIC Insured Funds for
Peace. In order to have all the Peace funds insured, IntraFi Network was explained. By utilizing this
Network through Citizen’s Alliance Bank, Peace would only need one relationship (Citizens Alliance
Bank) but they would place the funds above $250,000 into the IntraFi network. The cost would be about
1% of what was placed (i.e. if we were to get 5% from Citizens Alliance Bank, we would get 4% from
the IntraFi network). The board discussed the cost but overall felt it was important to protect our
member’s donations.

Motion made to approve the use of the Intrali Network through Citizens Alliance Bank and monitored by the
Finance Team. Bill H/ Jon P/ Carried.

Motion to approve Financial Report as written. Tory S/ Jon P/ Carried.

B. Pastor’s Report:
Motion to approve Pastor s Report as written. Karen D / Marla E / Carried.

C. Mark’s Report:
Motion to approve Mark's Report as written. Bill H/ Karen D / Carried.

D. Ministry Team Reports

 Care

* Finance

e Missions

* Outreach

*  Worship & Music
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Motion to accept Ministry Team Reports as written. Cathy R / Marla E / Carried
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VIII. Old Business:
A. Policies:

1. Wedding Policy was discussed and the use of Alcohol in the Church building. The Board decided
after much discussion to be an alcohol-free building.

Motion to approve the Wedding Police amended to eliminate on Page 3 under 10 Weeks the reference to Alcohol
being served. Bill H/ Jon P/ Carried.

2. Facility Rental Policy was discussed.
Motion made to approve the Facility Rental Policy as written. Jon P/ Karen D / Carried.
3. Earned Sick and Safe Time in the Employee Policy Manual was discussed.
Motion made to approve the Earned Sick and Safe Time Policy as written. Jon P/ Tory S / Carried.

It was noted that these policies along with the other Policies should be looked at and if needed, be
updated every couple of years.

IX. NEW BUSINESS:

A. Capital Campaign Updates: Jon and Mike discussed how the campaign was going. Consensus, all is
going quite well. Meetings will be held after worship on June 2" and June 9" for members who have not
received their folders.

B. Protocol for Absent Members: Discussion about reaching out to absent members. A protocol was tabled at
this time. Some of the items discussed included reaching out, calling, or visiting these members; or
announcing at church if any members notice someone being absent for a long time to notify a Ministry
Board member. Pastor does make phone calls, but it was felt the Ministry Board could also reach out.

C. Reach Out to Congregation Members: The Ministry Team felt it was a good idea to reach out to all
congregation members. The new directory will be completed in August and handed out during
September's Rally Day. At this time, Sandy can provide Ministry Board with a list of names and phone
numbers of all Peace members to be contacted by the Ministry team.

X. Adjourn

Motion to adjourn the meeting. Bill H/ Jon P/ Carried. Adjourned at 8:07 pm
XI. Closing Prayer

XII. Information:

e Next meeting June 17,2024 | Executive Board Meeting June 13, 2024
e June Meeting Devotions: Cathy Rieckenberg
e June Communion Assistant / MB serving: Tory Schmidt and Mike Rupp
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