PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
August 19, 2024

I.  Call to Order: 6:35 pm by Mike Rupp at Peace Lutheran Church.
II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg, Mike
Rupp, Tory Schmidt and Pastor David Hanson
Absent:
Others:
III. Devotions: Done by Karen Dressel
IV. Open Forum: None
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda with the addition of checking on members. Karen D / Jon P/
Carried.
VI. Approval of Minutes

A. Approval of Ministry Board Meeting Minutes from July 22, 2024.

Motion to approve the July 22, 2024, Ministry Board meeting minutes as written. Cathy R/ Marla E/ carried.

VII. Reports:

A. Financial Report: Cathy reviewed the July Financials and the August Finance Meeting minutes.

Motion to approve Financial Report as written. Tory S/ Jon P/ Carried.

B. Pastor’s Report: Pastor added the discussion of Crown College and the possibility of some of their
Youth helping Peace in different ways.

Motion to approve Pastor s Report as presented. Karen D / Jon P/ Carried.

C. Mark’s Report:

Motion to approve Mark's Report as written. Cathy R/ Tory S / Carried.

D. Ministry Team Reports

* Finance
»  Hospitality

Motion to accept Ministry Team Reports as written. Karen D / Marla E / Carried

VIII.

Old Business:

A. Capital Campaign August 25 Informational Meeting Agenda: discussed the upcoming meeting with the
congregation. Mike Rupp, Dan Cowger, and Sue Beulke will be leading the meeting. It will be a short,
positive meeting informing the congregation of the status of the Campaign. It will also be a time to
collect questions from anyone. A form will be given to everyone so that we may address their concerns.
These will be collected and reviewed at a follow-up meeting, on Wednesday, September 11" with the
Ministry Board and the Capital Campaign committee.
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B. Review of Capital Campaign August 6 Meeting:

C. Review “Wish List” with Ministry Teams: Each Ministry Board member should contact their committee
to see if they may have something they “wish” for. This should be done before Rally Sunday.

IX. NEW BUSINESS:

A. Check Policies to Review: Two policies were handed out for Ministry Members to review and to make
changes, if necessary: Policies on Key Use and Memorial Donation. These will be reviewed with
necessary changes and approved at the September meeting.

B. Review September Calling Members: At the September meeting, this will be discussed. It was suggested
that Mike let the congregation know that Ministry Board members will be reaching out via text, email, or
phone call to every member just to “check-in”” on how Peace is doing and how they are doing. One idea
was to do a short script, so everyone is unified.

X. Adjourn

Motion to adjourn the meeting. Cathy R / Marla E / Carried. Adjourned at 7:50 pm
XI. Closing Prayer

XII. Information:

e Next meeting September 16, 2024 | Executive Board Meeting September 12, 2024
e September Meeting Devotions: Tory Schmidt
e September Communion Assistant / MB serving: Marla Erickson and Jon Peterson
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