PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
June 17, 2024

I.  Call to Order: 6:32 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg,
Mike Rupp, Tory Schmidt and Pastor David Hanson

Absent:
Others:
III. Devotions: Done by Cathy Rieckenberg
IV. Open Forum:
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Tory S/ Jon P/ Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from May 20, 2024.

Motion to approve the May 20, 2024, Ministry Board meeting minutes as written. Karen D/ Marla E/
Carried

VII. Reports:

A. Financial Report: Reviewed May financial report. Cathy went over the May Financials and the
June Finance Meeting minutes. Cathy discussed the current financials and the fact we are ahead
of last year and in the positive. Mike is going to make an announcement of “thanks” to the
congregation on Sunday.

1. Credit Cards — a discussion was held on the church credit cards for staff (Pastor David,
Mark Nissen, and Sandy Fleischman). The limit is $5,000 total for the three cards. The
initial approval for a church staff credit card was 2017.

During this time of year, the expenses for the Youth Mission Trip and the Corn Feed
generally exceed the current limit so an increase is needed for the three cards. Also
discussed was if we should get a credit card with points, cash back, etc. Currently, the credit
card account is with Citizens Alliance Bank of Watertown.

Motion to increase the total for the three cards at Citizens Alliance Bank to 87,500. Karen D / Jon P/
carried.

Pastor David will research and discuss with Sandy and Mark what type of card would be
the most beneficial. This will be voted on next meeting.

2. Edward Jones — Discussion on the CDs by Edward Jones as was discussed at the Financial
Team Meeting. The rates are better, there is no 1% charge, plus Peace already has an
account.
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Motion to allow the Finance Team to invest in CDs at Edward Jones in the amounts that would ensure all
of Peace's finances are insured and in the monthly CD (3 months, 6 months, or yearly) which they feel
would be most beneficial for Peace's funds. Marla E / Jon P/ Carried.

Motion to approve Financial Report as written. Karen D / Jon P / Carried.

B. Pastor’s Report: Pastor discussed the LCMC meeting in lowa on September 29" and that it
would be great to have representatives from Peace attend. Something to think about.

Pastor discussed the LCMC church on Kodiak Island in Alaska, St Paul Lutheran, and the fact
they need a new roof. Noisy Offerings will go to them as a donation towards their needs.

Motion to approve Pastor's Report as written. Cathy R/ Bill H/ Carried
C. Mark’s Report:
Motion to approve Mark's Report as written. Tory S/ Marla E / Carried.

D. Ministry Team Reports

o Alter Care

* Finance

*  Worship & Music
e Outreach

Motion to approve Ministry Teams reports as written. Karen D / Jon P/ Carried.

VIII. OLD BUSINESS:
A. Protocol for Absent Members: Discussed calling all Peace Members once the new directory
comes out in August. The names will be divided between the Ministry Board. Just to call each
Member unit to see how they are doing and how Peace is doing in their eyes.

B. Capital Campaign Update: Jon reported that the campaign is doing well. Two meetings are
coming up for Peace members to get their personal folders. The main problem is getting them
back. He feels the campaign cabinet is an amazing mix of Peace members.

IX. NEW BUSINESS:

A. Summer Mid-Week Worship Sign Up: Sign up was passed so each Ministry Board member
would be responsible for opening and closing for one Mid-week service.

B. Assistant Director of Youth & Family: This was tabled until Pastor David talks to Mark. Will be
discussed in July.

X. Adjourn

Motion to adjourn the meeting. Cathy R/ Marla E /Carried. Adjourned at 7:57 pm
XI. Closing Prayer

XII. Information:

e Next meeting July 22, 2024 | Executive Board Meeting July 18, 2024 (change due to Finance
Team moving their meeting July 15 to accommodate getting monthly financials done)

e July Meeting Devotions: Marla Erickson

e July Communion Assistant / MB serving: Jon Peterson and Tory Schmidt
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