
 

Ministry Board Meeting Agenda 

September 16, 2024 

6:30 – 8:00 p.m.  
 

I. Call to Order 

II. Roll Call / Attendance 

III. Devotions – Tory Schmidt 

IV. Open Forum 

V. Adopt Agenda 

VI. Approval of Minutes 

A. Approval of Ministry Board Meeting Minutes from August 19, 2024 

VII. Reports 

A. Financial Report 

B. Pastor’s Report 

C. Mark’s Report 

D. Ministry Team Reports 

i. Finance 

ii. Hospitality – Craft Committee 

iii. Missions - August 

iv. Worship & Music - August 

VIII. Old Business 

A. Review Policies 

1. Key Use Policy (PLC-P0006) 

2. Memorial Donation (PLC-P0010) 

B. Calling Members 

C. Ministry Team Reminder/Check In 

IX. New Business 

A. Capital Campaign Meeting Review 

B. Growth with Personnel 

C. Small Group 

X. Adjourn  

XI. Closing Prayer 

XII. Information 

A. Next Meeting: October 21, 2024 / Executive Board Meeting: October 17, 2024 
B. October Meeting Devotions: Jon Peterson 
C. October Communion Assistants: Bill Helfritz and Cathy Rieckenberg 
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PEACE LUTHERAN CHURCH 

UNAPPROVED Board Meeting Minutes 

August 19, 2024 

I. Call to Order: 6:35 pm by Mike Rupp at Peace Lutheran Church. 

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg, Mike 

Rupp, Tory Schmidt and Pastor David Hanson 

Absent:  

Others:  

III. Devotions: Done by Karen Dressel 

IV. Open Forum: None 

V. Adopt Agenda:   

Motion to approve Ministry Board Meeting Agenda with the addition of checking on members. Karen D / Jon P / 

Carried. 

VI. Approval of Minutes 

A. Approval of Ministry Board Meeting Minutes from July 22, 2024. 

Motion to approve the July 22, 2024, Ministry Board meeting minutes as written. Cathy R/ Marla E/ carried. 

VII. Reports: 

A. Financial Report: Cathy reviewed the July Financials and the August Finance Meeting minutes. 

Motion to approve Financial Report as written. Tory S / Jon P / Carried. 

B. Pastor’s Report: Pastor added the discussion of Crown College and the possibility of some of their 

Youth helping Peace in different ways. 

Motion to approve Pastor’s Report as presented. Karen D / Jon P / Carried. 

C. Mark’s Report: 

Motion to approve Mark’s Report as written. Cathy R / Tory S / Carried. 

D. Ministry Team Reports 

• Finance 

• Hospitality 

Motion to accept Ministry Team Reports as written. Karen D / Marla E / Carried 

VIII. Old Business: 

A. Capital Campaign August 25 Informational Meeting Agenda: discussed the upcoming meeting with the 

congregation. Mike Rupp, Dan Cowger, and Sue Beulke will be leading the meeting. It will be a short, 

positive meeting informing the congregation of the status of the Campaign. It will also be a time to 

collect questions from anyone. A form will be given to everyone so that we may address their concerns. 

These will be collected and reviewed at a follow-up meeting, on Wednesday, September 11th with the 

Ministry Board and the Capital Campaign committee. 
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B. Review of Capital Campaign August 6 Meeting:   

C. Review “Wish List” with Ministry Teams: Each Ministry Board member should contact their committee 

to see if they may have something they “wish” for.  This should be done before Rally Sunday. 

IX. NEW BUSINESS: 

A. Check Policies to Review: Two policies were handed out for Ministry Members to review and to make 

changes, if necessary: Policies on Key Use and Memorial Donation. These will be reviewed with 

necessary changes and approved at the September meeting. 

B. Review September Calling Members: At the September meeting, this will be discussed. It was suggested 

that Mike let the congregation know that Ministry Board members will be reaching out via text, email, or 

phone call to every member just to “check-in” on how Peace is doing and how they are doing. One idea 

was to do a short script, so everyone is unified. 

X. Adjourn  

Motion to adjourn the meeting. Cathy R / Marla E / Carried. Adjourned at 7:50 pm 

XI. Closing Prayer 

XII. Information: 

• Next meeting September 16, 2024Executive Board Meeting September 12, 2024 

• September Meeting Devotions: Tory Schmidt 

• September Communion Assistant / MB serving: Marla Erickson and Jon Peterson 



PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 

General Fund 2024 Receipts and Transfers In 272,722.25$       
General Fund 2024 Expenses 252,372.14$       

General Fund - 2024 Net Balance 20,350.11$     

GENERAL FUND SUMMARY
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2024
Year-to-Date
General Fund

$272,722.25
Receipts

$252,372.14             
Expense                                                                               

$20,350.11 
Net Balance

2024 Net Balance = 2024 Year to Date Receipts less 2024 Year to Date Expenses
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PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 
Current

Y-T-D
Prior

Y-T-D

Income

Operating Income

401010 General Fund $244,636.81 $229,122.89

401010-5 General Fund - Initial $10.00 $35.00

410010 Easter Offering $4,721.00 $2,160.00

410015 Lenten Offering $4,376.00 $2,276.00

410021 Special Summer Offering $0.00 $270.00

410030 Cash Offering $2,569.92 $4,290.50

410035 Miscellaneous Income $700.00 $10.00

410040 Mid-week Summer Worship Income $688.00 $850.00

410050 Interest Income $8,624.32 $1,221.22

410200 Youth Events Income $979.75 $1,522.75

410300 VBS Registrations Income $2,380.45 $1,914.50

410305 VBS Income - Donation Income $105.00 $105.00

410400 Education-Confirmation Retreat Income $2,666.00 $1,393.44

410450 Education-Adult Events Income $265.00 $354.00

Total Operating Income

419090 Nesvold Matching Gift Income $100,000.00 $0.00

419091 Capital Campaign 2024 Income $172,690.00 $0.00

419105 Memorial-Undesignated $160.00 $0.00

419125 Good Samaritan Fund income $225.00 $0.00

419135 Seminary Support Fund Income $541.00 $0.00

419140 Properties Fund Income $0.00 $4,235.00

420100 Music Ministry Fund Income $0.00 $135.00

420105 Memorial-Worship & Music $0.00 $2,335.00

420160 Thrivent Mission Fund Income $539.00 $699.00

430110 Noisy Offering Fund Income $2,401.34 $504.90

430115 Youth Ministry Fund Income $229.00 $0.00

430122 Youth Mission Trip Fund Income $21,951.00 $17,159.34

430125 Youth Mission Trip Fundraisers Income $150.00 $3,216.58

440100 Outreach Fund Income $1,145.49 $3,405.41

440105 Outreach Events $1,130.00 $250.00

440200 Hospitality Fund Income $5.00 $0.00

440205 Lenten Suppers $627.00 $415.00

440210 Hospitality Events $150.00 $120.00

440220 Easter Breakfast $121.00 $178.00

440300 Technology Fund Income $259.00 $1,000.00

440500 Care Ministry Fund Income $0.00 $80.00

445100 Altar Care Fund Income $0.00 $100.00

445105 Easter Flowers $1,230.00 $1,103.94

490010 Refunded Transactions Income $0.00 $182.03

490020 Baptism Gifts $0.00 $100.00

490040 Refunded - Coffee Income $1,882.60 $1,863.77

490100 Refunded - Donations Income $1,887.99 $289.80

490200 Office Income $56.07 $167.78

Total Income

$40.00

$34,189.32 $272,722.25 $245,525.30

$220.00

$355.99

$0.00

$167,792.03 $580,102.74 $283,065.85

$0.00

$0.00

$100,000.00

$0.00

$31,910.00

$0.00

$0.00

$0.00

$0.00

$0.00

$407.26

$0.00

$387.00

$0.00

$0.00

$367.00

$806.31

$632.72

$42.00

Statement of Activities for Period 8 - August
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Current
Period

$32,181.75

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$90.00

$0.00

$0.00

$0.00

$250.00

$0.00

$0.00

$90.00

$0.00

$0.00

$12.00

Page 2



PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 
Current

Y-T-D
Prior

Y-T-D

Statement of Activities for Period 8 - August
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Current
Period

Expenses

Operating Expenses

Total Finance

Benevolence

510201 Benevolence - Augustana District $4,000.00 $3,500.00

$500.00 $0.00

510210 Benevolence - Friends for Life $3,000.00 $3,000.00

510211 Benevolence - Feed My Starving Children $4,000.00 $4,000.00

510215 Benevolence - Orphan Grain Train $5,000.00 $4,500.00

510217 Benevolence - New Hope Mission Society $2,500.00 $2,500.00

510219 Benevolence - Samaritan's Purse $2,000.00 $2,000.00

510220 Benevolence - Hope House $2,000.00 $2,000.00

510222 Benevolence - MN Asiss. Council for Veterans $2,000.00 $2,000.00

510225 Benevolence-Global Health Ministries $500.00 $0.00

510227 Benevolence-Lutheran Bible Translators $500.00 $0.00

Total Benevolence

Insurance

Total Insurance

Salaries

Total Salaries

Pastor Benefits

Total Pastor Benefits

Office

Total Office

Other Finance

Total Other Finance

Total Total Finance

Property

Total Property

Education

Total Education

Youth Activity

Total Youth Activity

Missions

Total Missions

Stewardship

Total Stewardship

$211,573.50

$206.43 $10,546.88 $13,864.44

510207 Benevolence - St Paul Partners Tanzania Water Dev

$0.00

$2,500.00 $26,000.00 $23,500.00

$1,537.00 $10,892.09 $10,331.26

$0.00

$19,077.01 $152,566.58 $148,455.97

$805.00

($1,186.83) $2,956.98 $3,506.79

$49.93 $82.47 $800.00

$0.00 $0.00 $522.00

$0.00 $9,281.25 $7,375.97

$1,571.11 $13,162.77 $11,979.64

$767.90 $2,980.05 $6,403.97

$26,258.02 $216,890.57

$0.00

$2,000.00

$0.00

$0.00

$11,289.08 $10,902.66

$0.00

$0.00

$500.00

$0.00

$0.00
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PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 
Current

Y-T-D
Prior

Y-T-D

Statement of Activities for Period 8 - August
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Current
Period

Care Ministry

Total Care Ministry

Outreach

Total Outreach

Hospitality

Total Hospitality

Music

Total Music

Altar Care

Total Altar Care

Technology

Total Technology

Total Operating Expenses

810115 Build The Future Expense $29,958.34 $5,900.00

810121 Good Samaritan Fund Expense $224.95 $0.00

810153 Seminary Support Fund Expense $146.60 $0.00

810154 Properties Fund Expense $0.00 $8,220.07

810160 Thrivent Mission Fund Expense $0.00 $400.00

810190 Jerry Hendricks Fund Expense $222.19 $0.00

830110 Noisy Offering Fund Expense $0.00 $378.00

830115 Youth Ministry Fund Expense $698.91 $0.00

830122 Youth Mission Trip Expense $19,630.99 $19,733.55

830125 Mission Trip Fundraiser Expense $3,446.45 $1,412.73

830135 High School Scholarship Fund Expense $1,500.00 $2,000.00

830140 Automatic Door Fund Expense $0.00 $5,000.00

835100 Mission Ministry Fund Expense $0.00 $3,000.00

840100 Outreach Fund Expense $3,458.05 $6,000.49

840200 Hospitality Fund Expense $1,573.78 $1,716.61

840205 Hospitality Events Expense $34.50 $0.00

840300 Technology Fund Expense $348.99 $13.41

840500 Care Ministry Fund Expense $13.75 $0.00

845100 Special Gift-Altar/Flower Fund Expense $1,194.44 $865.00

845105 Memorial-Altar Care Expense $0.00 $1,347.87

Total Expenses

Net Income

$0.00

$0.00

$0.00

$0.00

$32,858.81 $314,824.08 $305,145.22

$134,933.22 $265,278.66 ($22,079.37)

$3,493.67 $1,498.98

$26,246.72 $252,372.14 $249,157.49

$0.00

$1,932.99

$83.42

$0.00

$0.00 $920.00 $1,872.80

$0.00 $1,422.47 $1,253.43

$95.67 $1,746.95 $1,499.26

$0.00 $833.50 $814.11

$422.39 $4,197.40 $4,576.21

$0.00

$0.00

$953.54

$2,142.14

$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$401.11

$0.00
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PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 

2024 2023

Operating Income 272,722.25$      245,525.30$    

Operating Expense 252,372.14$      249,157.49$    

Balance 20,350.11$        (3,632.19)$       
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PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 

Account YTD
Current

YTD
2023

Citizens Alliance Checking $2,549.19 $692.97

Citizens Alliance HY Money Market $254,369.22 $0.00

Citizens Alliance Savings $0.00 $246,285.01

Edward Jones - 6 mo. CD $175,000.00 $0.00

Edward Jones 12 mo. CD $175,000.00 $0.00

Petty Cash $0.00 $60.00

Edward Jones - Investment $23,375.37 $21,785.37

Total Assets $630,293.78 $268,823.35

Credit Card Payable $2,055.68 $2,547.86

Total Liabilities $2,055.68 $2,547.86

General Fund Balance $112,330.08 $83,868.69

Nesvold Matching Gift Fund (1) $232,845.39 $0.00

Capital Campaign 2024 Fund $172,690.00 $0.00

Capital Campaign Fund Interest Income (2) $4,608.06 $0.00

Prepaid Faith Promise - 2023 $0.00 $8,935.25

Prepaid Faith Promise - 2024 $8,844.35 $0.00

Executive-Undesignated Memorials Balance $230.00 $20.00

Brick & Mortar Fund Balance $23,375.37 $21,785.37

Undesignated Donation Fund Balance $0.00 $65,000.00

Build The Future Fund Balance $0.00 $26,100.00

Good Samaritan Fund Balance $7,281.74 $7,734.69

Rainy Day Fund Balance $11,215.68 $3,448.68

Seminary Support Fund Balance $394.40 $0.00

Properties Fund Balance $554.92 ($2,970.68)

Thrivent Mission Fund Balance $1,539.00 $808.00

Memorials-Jerry Hendricks Fund Balance $0.00 $222.19

Music Ministry Fund Balance $5,465.08 $6,944.08

Noisy Offering Balance $3,254.44 $957.16

Youth Ministry Fund Balance $1,585.29 $2,081.68

Youth Mission Trip Fund $11,089.97 $8,531.70

High School Scholarship Fund $7,200.00 $8,700.00

Mission Ministry Fund Balance $3,557.00 $3,557.00

Outreach Fund Balance ($768.71) $4,044.31

Hospitality Fund Balance $18,795.03 $14,328.18

Technology Fund Balance $922.63 $1,012.62

Care Ministry Fund Balance $731.25 $705.00

Altar Care Fund Balance $497.13 $461.57

Total Net Assets $628,238.10 $266,275.49

Liabilities & Net Assets $630,293.78 $268,823.35

(1) Nesvold matching gift total $181,500

(2) Separated Capital Fund interest income from the Capital Fund account (earned, not raised)

Net Assets

Assets

Statement of Financial Position for Period 8 - August
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Liabilities
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PEACE LUTHERAN CHURCH
TREASURER'S REPORT

 August 31, 2024 

Acct # Description Budget Annual Budget for Period Actual for Period Budget YTD Actual YTD

Expenses

Operating Expenses

Total Finance

Benevolence $35,640 $2,500 $2,500 $26,000 $26,000 ($9,640) 72.95%

Insurance $11,000 $2,000 $1,537 $11,000 $10,892 ($108) 99.02%

Salaries $229,189 $19,235 $19,077 $152,998 $152,567 ($76,622) 66.57%

Pastor Benefits $19,598 $955 $805 $11,559 $11,289 ($8,309) 57.60%

Office $13,790 $965 $1,571 $9,525 $13,163 ($627) 95.45%

Other Finance $10,150 $460 $768 $5,910 $2,980 ($7,170) 29.36%

Total Total Finance

Property $25,395 $1,630 $206 $18,000 $10,547 ($14,848) 41.53%

Education $8,460 $0 $0 $6,510 $9,281 $821 109.71%

Youth Activity $7,000 $317 ($1,187) $5,316 $2,957 ($4,043) 42.24%

Missions $1,550 $0 $50 $800 $82 ($1,468) 5.32%

Stewardship $3,000 $100 $0 $1,400 $0 ($3,000) 0.00%

Care Ministry $1,800 $75 $0 $1,000 $834 ($967) 46.31%

Outreach $8,545 $1,650 $422 $5,285 $4,197 ($4,348) 49.12%

Hospitality $4,850 $370 $96 $2,810 $1,747 ($3,103) 36.02%

Music $3,830 $691 $0 $2,620 $920 ($2,910) 24.02%

Altar Care $1,980 $118 $0 $1,226 $1,422 ($558) 71.84%

Technology $9,168 $1,159 $401 $6,443 $3,494 ($5,674) 38.11%

Total Operating Expenses $268,402 $252,372 ($142,573) 63.90%

($758)

$394,945 $32,225 $26,247 ($5,978)

$319,367 $26,115 $26,258 $143 $216,992

Budgeted Financial Statement for Period 8 - August 66.67%
Company#: 1 Name: Peace Lutheran Church
Fiscal Year Beginning 1/1/2024

Var. Actual to 
Annual Budget 

%

Var. Actual to 
Annual Budget 

Dollar

Variance for Period

($75)

($1,424)

$308

$606

$0

($463)

$0

($1,504)

($118)

($691)

$50

($100)

($1,228)

($274)

($158)

($150)

$216,891 ($102,476) 67.91%
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 1 

September 16, 2024 

ADMINISTRATIVE 

• Expecting 
o Grace & Nate Carlin 
o Emily & Mark Sandquist 
o Karilyn & Jesse Pawelk 
o Gladys & Mark Nissen 

• Baptism 
o James Edward Bohler (Amy Prok & Jake Bohler) – Baptism – Sunday, September 22 
o Sully Jackie Jobe (Christine & Joe Jobe) – Baptism – Sunday, October 13 

• Possible Interest in Baptism 
o Adelaide, Clifton, Charlotte Enfinger (3 children) 
o Addilyn Jo Hickel (Alex and Kristina) – Born Sunday, June 18, 2024 

• Death  
o Maggie Grosshuesch The funeral was on Monday, September 9 – visitation at 10 am and funeral worship at 11 am with 

lunch to follow. Visitation was on Sunday, September 8 – 4 to 7 pm here at Peace. I want to express my sincere 
appreciation to Karen & Robert Lotito for all their help and organization for the visitation and funeral. It was a good 
celebration of Maggie’s life and the promise of eternal life she has in Jesus. 

• Crown College – Monday, September 9 – Mark went for me to Crown College to recruit students to come and share in ministry 
at Peace. It’s kind of ministry fair with a variety of churches there. We have 4 names to follow up with about possibilities. 

• Begin Staff & Pastor Reviews 

• Fall Leadership Workshop – dates? / location? 

• Winter Leadership Retreat – dates? / location? 
PASTORAL CARE   

• Home Bound Visit 
o Renata Dahl – visited her with Mary Barfnecht. It was her birthday. We brought a birthday card, birthday balloons, and 

a delicious lemon custard pie from the pie auction. I’ll go back and bring communion to her in the next week. 

• Rehab Center Visit 
o Jan Carlson – visited her at Fairview Rehab/Physical Therapy over by the U of M. She hopes to leave there 9/22. She 

has made great progress since her stroke. She speaks well, moves her left side easily but is working on her right side 
arm and leg. She and Bob will be moving from their apartment to additional care at the Presbyterian Homes near them. 
We hope to gather some volunteers to help with packing boxes for the movers, more details to come. 

• Grief Visit 
o Jim Grosshuesch: I met with Jim at the hospital when his wife Maggie died from a severe heart attack.  

• Post Surgery Visit 
o Stu Foster: I met with Stu several times pre and post surgery that removed a portion of his lung that had cancer. 

OUTREACH 

• Review Welcome Neighbor Corn Feed – Sat. August 3  see 2024 WNCF financial statement and budget, submitted to Finance 
Team and discussed. 

• Pineapple EXPRESS – we will have one more delivery of pineapples to new people who have moved into our surrounding area.  

• Ladies Night Out – Oct. 3  Peace will have a table set up in the community center, with signage and handouts for women who are 
attending the night out. We will be promoting the Thanksgiving Community Worship – on November 27, the Christmas Cookie 
Walk and the Christmas Bazaar – December 7 

• Coffee, Cake & Conversation – Sept. 22  People interested in membership at Peace are invited to our home for coffee cake and 
conversation following worship. 

• New Member Sunday – Oct. 13    
EDUCATION 

• Adult Education 
➢ Fall Women’s and a Men’s group is looking to begin with Kim and David Tetzlaf facilitating. 
➢ Arrangements for Pastor Randy Freund to return and share his three-part talk on “Keeping What’s Important – Important” 

• Peace Graduate Scholarships – We granted 5 - $500 PLC scholarships to Elizabeth Demeules, Emily Hanson, Lauren Hawkins, Ava 
Heun, Hailey Sinnen. Three have requested the scholarships and we have sent them to their various schools. We are still waiting 
on Elizabeth and Emily. 
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September 16, 2024 

 
STEWARDSHIP 

• 2024 Fall Stewardship Campaign – The theme being developed is Bear Much Fruit (working title) – based on John 15. Jesus says, I 
am the vine and you are the branches. If you remain in me and I in you, you will bear much fruit; apart from me you can do 
nothing. The weeks of stewardship would be Sundays October 6, 13, 20, 27. This will be a low-key abbreviated approach 
compared to past efforts. 

 

• Faith in Action Ministry Fair – Has been moved to Sunday, October 27. Faith in Action will lift up our various areas of ministry 
with a display for each team. Each ministry team will staff their display to be able to talk with people about what they do and the 
opportunities for others to join in.  

WORSHIP   

• Summer Worship Statistics – See Sandy’s statistics on summer worship attendance – handout 

• Election Prayer Night – Monday, November 4 at 7 pm. The community will be invited to come for a time of quiet, candlelight 
prayers for God’s guidance for our leaders and how we live together no matter what the outcome of the elections. 

• Community Thanksgiving Worship – Wednesday, November 27 @ 7 pm. The local area churches get together to worship on 
Thanksgiving Eve. It is our year to host this event. There is a joint choir that will share the gifts of music of all the local churches, 
under the direction of our very own Marla Erickson. We will need some help with setting up /taking down 9 – 4x8 platform on 
the chancel area that will hold the joint choirs and add 50+ seats to the sanctuary. Hospitality will serve pie and coffee following 
worship. We want to have a good showing of Peace people, so please talk it up and mark your calendars. 

MISSIONS   

• Noisy Offering – a check for $3,254.44 was sent to Saint Paul’s Lutheran Church in Kodiak, Alaska to help with the repair of their 
roof before winter. I spoke with Lori the council president and they were very thankful. She said, every gift helps and that she 
would send updates as progress on the repairs are made. 

• Mission Sunday – September 29 – guest speaker Angie Cruzen, director of Gather and Grow Food Shelf and Janis Runka, 
representing the Gideon’s. We will lift up in worship the work of the Missions Team. Our financial gifts of support to a variety of 
mission opportunities will be highlighted so people know where their offerings are going and how they make a difference. 

TECHNOLOGY   
Unfinished Projects 

• Unified wireless antenna – highest on priority list $5,057.03 (will use half of Pie Auction Funds and another gift to purchase) 

• Shure SLX14D – with dual wireless body pack system $1,279 – replace JAM mic (purchased and waiting install) 

• Raising Tech Booth & New Stools 

• Replace sanctuary laptop computer – with desktop, graphics card, RAM memory and dual monitors - $2,000 est. 

• Upgrade Worship Software – ProPresenter or similar $600-$700 annual  

• Replace Sling video system $20,974.85 

• Wireless In Ear Monitor System $1,000 + 

• I Pad or Tablet music for musicians / vocals  

• Stage platforming $1,000 / each qty – 6 

• Storage cabinet north wall left of sacristy door / items not under tech booth – microphones, cords, stand lights etc.  

• Chancel teaching video monitor – draws attention down to speaker/ not up and away on giant screens 

• Sanctuary digital lighting and controller 
 
ADDITIONAL TOPICS 

• Strengthening Ministry Teams? 

• Preparing for 2024-2025 Small Group Ministry?   

• Preparing for 2025 Two Worship Opportunities?  

• Preparing Strategies for post Capital Campaign? 

• Preparing for 2024 Fall Leadership Workshops &  

• Preparing for 2025 Leadership Retreat – Fri. Jan. 31 to Sat. Feb. 2 / or Fri. Feb. 7 to Sun. Feb. 9 

• Preparing for 2025 Additional Staffing? 
o FT – Associate Pastor 
o FT - Director of Worship & Music 
o PT - Director of Middle School Ministry 
o FT - Director of Small Group Ministry 
o PT – Director of Children’s Ministry 
o PT – Office Assistant 



 

SEPTEMBER 2024 YOUTH DIRECTOR’S REPORT 

The school season has arrived, it brings many changes to life here at Peace as well. 

While students are busy this is also a great time for them to find rest and truth 

through the word of God. I’m excited to see what this fall will bring for our youth 

here at Peace. 

Mission Trip 

• We currently have 38 spots reserved for our mission trip to Kentucky next summer. With that 

number, we anticipate 3 vans, 6 adults, and 32 youth which would be 8 more youth and 2 more 

adults than previous years. 

• Fundraising will look much the same as in past years with our Valentine's Dinner being the main 

fundraiser. We may add one more fundraiser such as bringing back yardwork in the fall or 

spring. 

Middle School Youth Group 

• Middle School Youth Group will be starting on September 22nd and it will be following worship 

on Sunday mornings. This is aimed at students in grades 5-8. 

High School Youth Group 

• This Youth Group continues all year long. With confirmation starting we will shift to gathering 

from 7:30-9:00 this week. 

• We just finished a series exploring God’s Will. Coming up we will be discussing things like 

relationships/dating, the books of 1-3 John, and talking about finding our identity in Christ. 

Youth Sports 

• During the school year I try to make it to youth sports throughout the week. This is a huge part 

of relationship building and showing our youth that we love to support them and see them 

share their faith in all things, even sports! 

Sunday School 

• Nicole has done an incredible job lining up a wonderful team of teachers for this year! 

• We will continue to have Sunday School classes in the sanctuary this year. Our goal is to keep 

kids in the sanctuary following worship and to have someone deliver a snack from Peace Cafe to 

each classroom. 

• Please make sure to say thank you to our teachers throughout the year. They give up a great 

deal of time to serve our youth! 

 

 

 

 

 



 

SEPTEMBER 2024 YOUTH DIRECTOR’S REPORT 

 

 

 

Confirmation Update 

• We are up to 38 students in confirmation this year, including 16 ninth-grade students who will 

be confirming their faith in the spring. 

• The focus of the year is the Old Testament. We will be helping students to understand this 

collection of books, the purpose of each book, and most importantly how we see God weaving 

his story of salvation throughout it. 

• We have 7 amazing leaders who are giving up their time to be small group leaders for 

confirmation this year. 

Church Unity! 

• We have a couple of events that we are partnering with other churches with this fall. 

o September 25th morning- See You at the Pole, students gather around the flagpole at 

school to pray for their classmates, teachers, school, and nation. 

o Sept. 25th evening- Watertown Unite! To continue with gathering around the flagpole 

that morning we will be joining other churches that evening at the high school for 

worship and a speaker. 

o October 27th- Trick or Treat for the Food Shelf, We have led this event the last couple of 

years where we cover the whole town to raise food for the food shelf. It’s a great event 

that the food shelf has come to count on.  

 

As we get into this school year please keep our youth in your prayers. School is a great place, but their 

lives are constantly surrounded by technology and distractions. Pray for peace in their lives, that they 

carve out time in their day-to-day activities for time with God, and that they can be a light in their 

schools, their sports, and all of their activities. 

Spread Joy, 

Mark 



FINANCE TEAM MEETING 
Monday, September 9th at 6 pm 

 
Present:  Andy Johnsrud, Nathan Wendland, Bill Helfritz, Julie Potter, Cathy Rieckenberg, Pastor David, Dan 
Cowger (via phone) 
Absent: Judy Jacobson, Dan Beulke, Sue Beulke 
 

I.  Call to order by Dan C at 6:05 pm 
II. Adopt Meeting Agenda motion made and passed 
III. Approved Minutes from 8/12/ 24 meeting – motion made and passed 
 

(Items were all covered but not necessarily in this order…due to Dan C being on phone and needing to cover 
certain items….) 
 

       Opening Devotions :  Nathan Wendland 
 

IV. Reports: 
A. August and YTD Giving- reviewed the sheet Sue B provided…no questions. 
B. Reviewed August and YTD Financials- Julie gave an update on current finances.  Dan felt our finances were 

great basically because August is not necessarily a good month due to vacations and secondly Peace is in 
the middle of a capital campaign.  We are $20,000 up. 

 
V. Old Business: 

A. Capital Campaign: 
1.  Review of Capital Campaign gifts to date…. added $32,000 this month plus Nesvold matching funds 

increased by $100,000. 
2. Reviewed Fund Balances by Julie 
3. Discussed next Fund Transfer to Edward Jones CD Program-  in order to keep all of Peace’s funds fully 

insured a transfer of $150, 000 was recommended.  The current interest for 6 month CD is 4.65 and 12 
month CD is 4.35. 

 
Motion made to transfer $150,000 from Peace High Yield account at Citizens Bank to the CD Account at Edward 
Jones with 50% in a 6-month CD and 50% in a 12-month CD.  Bill H/ Andy J/ Carried. 

 
4. Reviewed Congregation meeting of 25th 

 
B. Budget Process, Planning and Procedures for 2025: 

The finances up through July, 24 have been sent out to the Ministry teams for budget purposes.  Now the 
August Financials will be sent out to the teams so they can begin their Budget process next month. 
Briefly, discussed the Corn Feed Budget and the “in kind” donations, refunded donations and expenses.  
Currently, Corn Feed is part of Outreach…. questions if Corn Feed should have its own budget and separate 
entity.  Pastor gave current expenses from 2024 Corn Feed to Julie.   

C. Ministry Fair…. Pastor noted that the fair is being changed from Sept 29th to Sunday, October 27th.  Three 
volunteers are needed to sit at the table for Finance:  Dan C, and Julie P have volunteered.  One more is 
needed. 

D. Judy’s Transition:  Julie is feeling very good about the transition…still learning from Judy. 
E. Discussion on Wills and Estates:   

This is a discussion that would be promoted for the congregation.  For future discussion, finance members 
need to be thinking of 1) How to promote this? 2) How to support it?  3) Thinking about members within the 
congregation that can maybe lead this discussion. 
 

VI. Next Finance meeting set for Monday, October 14th at 6 pm. 
VII. Adjourned meeting at 7 pm 

Closing Devotions: Julie Potter 



Craft Committee Meeting: Thursday, August 22, 2024 @ 4:30 pm – Peace Lutheran Church 

Meeting started at 4:35 pm 

Attended: Karen Lotito, Charlotte Helfritz, Jayne Unglaub, Stephanie Hanson, Jaime Carlson 

Not in Attendance: Beth Seefeldt, Susan Kohls, Bob & Jan Carlson, Taylor Laumann, Karleen Boettner, 

Susie Schultz 

Ideas for Spring Guided Craft:  

The group discussed a “Potluck of Past Crafts” to offer another chance to those who may not have had 

the chance previously to attend AND to use up some materials we have excess of.  

• Welcome Door signs – Open to many possibilities! Lots of materials to use up!  

• Tie Blankets – Jaime will purchase material to make tie blankets as an outreach opportunity as 

the weather turns cooler. Jaime will reach out to involve some youth with Mark. 

• Pencil Drawing with Norm – Jaime will reach out to see if Norm would be interested in another 

teaching session of his pencil sketching class. 

• Review on Knitting/Crocheting with Susan Kohls – Jaime will reach out to Susan Kohls about 

a review course on knitting/crocheting refresher course. Participants will need their own needles 

and yarn. 

• Assist-Tying Quilts – Jaime will reach out to the quilters to see if they need assistance tying quilts. 

Bible Verse: 

Genesis 1:1 “In the beginning, God created the heavens and the earth.” 

Craft Weekend Theme: 

“In the beginning God created…” Please come and honor God with your creativity and learn something new! 

Dates available for Spring Craft Event: 

Friday, November 8th & Saturday, November 9th, 2024 have been selected. Jaime will reach out to Sandy 

in the office to make sure these dates are still available to reserve the church. 

Potluck Ideas: 

Friday night: 

Pizza Hut delivers pizzas. Signups should be created for fruits, vegetable tray, & snacks. Charlotte will 

make her famous chocolate chip cookies; Jaime will make Special K bars. BYOB-Bring your own 

beverages. 

Saturday morning: 

Donuts/Pastries, fruit, coffee, and tea will be provided as participants arrive at 9:00.  

Saturday lunch: 

Lunch will be beef soup made by Stephanie Hanson & chicken soup made by Jayne Unglaub. Signups 

for different breads and rolls, bag salad mixes, crackers, fruits, veggies, chips. BYOB-Bring your own 

beverages. 

The meeting was adjourned at 5:15 pm.  

Next meeting will be emailed out to anyone who has shown interest in the Committee and will be 

within two weeks of this meeting. Always looking for new participants to join our group with their 

amazing ideas!  



Missions Team Meeting 8/20/2024 

Call to order at 6:04 pm 

Present were: Pastor David Hanson, Sharon Weinzerl, Ruth Clark, Karen Lotito, Robert Lotito, Maggie Grosshuesch, Jim 
Grosshuesch, Karleen Boettner, Amy Peterson, Edie Hanson and Teri Dressel 

Opening Prayer by Ruth Clark 

We welcomed a prospective  new member to our group, Karleen Boettner. We went around the table, and everyone introduced 
themselves and shared how they contribute to the Missions Team. 

Motion made by Ruth Clark to accept the May 2024 minutes, seconded by Edie Hanson, motion carried. 

Pastor’s Report – Pastor David let us know that the Gideon’s would be speaking during our Mission Sunday service.  We typically 
donate $200 from our general mission fund to this organization. We discussed that the amount we give can be more or less if this 
group desires, but the conversation didn’t end with a decision to change the amount. Also, the amount sent to St Paul’s Lutheran 
Church on Kodiak Island, Alaska from the Noisy Offerings was over $3000. 

Subcommittee Reports 

Blessing Bags: Ruth Clark let us know that 18 summer bags were completed earlier this year and that 2 remain.  She used 
some Thrivent funds to purchase items for the summer bags and to stock up for the winter bags. She would like the youth to 
help assemble the winter bags she plans to coordinate with Mark Nissen on that. 

Carver County Vet’s Council – no updates 

Feed My Starving Children – Ruth Clark let us know that the next date is 10/17 which is the first day of MEA break.   

Gather and Grow Food Shelf – we donated $409 and 476# of food.  Much of this was collected at our recent Corn Feed. There 
are concerns about the change in leadership at our local food shelf. We want to make sure our donations are directed to our 
community. It was suggested our representatives, Jim and Maggie Grosshuesch, make a point of reaching out to the new 
director to discuss their concerns. Also, it was suggested we invite the new director, Angie, to be our guest speaker on Mission 
Sunday to help build that relationship and raise awareness.   

Global Health Ministries – 848 bandages have been prepared. Our representatives for this partner are Grosshuesch’s and 
Cathy Rieckenberg. 

Good Samaritan Cards – Edie Hanson purchases these as needed. Pastor David reports they currently have some in stock at 
the church to hand out as needed. 

Love INC – Nikki McClurg is our representative and wasn’t present. Mark Nissen is on the board and submitted a report with 
the following information: The number of people attending the Fresh Start classes is up and those people have continued to be 
involved. Love INC has a golf fundraiser coming up on September 16 and they are looking for teams to sign up. 

Mittens of Hope – Sharon Weinzerl heads this up.  She wants to have the tree up and mittens available on the Sunday before 
Thanksgiving.   

NAPS – Nikki McClug – not present but sent the information that she is currently helping to support 2 families with this 
program. 

Operation Christmas Child – Our contact there, Don Frank, would like us to a local drop center. This means that other smaller 
organizations would bring their boxes to us to be shipped. We would need volunteers to be at church during the collection 
days which would last from 11/18 – 11/25. It was suggested we have a trailer out in the parking lot to collect the boxes in and to 
advertise our involvement to the community. We would also need a project leader who would need to take some online 
training. A motion was made by Ruth Clark to become a local drop center for Operation Christmas Child and was seconded by 
Teri Dressel, no discussion, motion carried.  No project manager was selected. 

Orphan Grain Train – 37 t-shirt diapers, 14 onesies, 2 blankets (1 small, 1 large) were donated. We moved away from preparing 
layettes last November and wanted to start preparing hygiene kits.  However, the Ziermans who are our liaisons for this 
organization are very busy doing higher level work and no one has stepped up to assist with the hygiene kits. Carl and Faye 
Rothenberger continue to prepare t-shirt diapers and Sharon Weinzierl is making quilts for this organization. 

Ronald McDonald House – Karen and Robert Lotito are our representatives. We are collecting pop tabs and they let us know 
that we can also bring in soup can tabs or pet food can tabs. Karen makes lots of tie, fleece blankets for this organization. 

Royals Room – Sharon Weinzierl is our representative. Her contact has let us know that they currently need: size 1 & 2 shoes, 
size 4, 5, 6 snow pants, all sizes of underwear, girl’s athletic pants and leggings, and nutritious snacks that don’t contain nuts.  
They don’t need winter jackets, hats and mittens.  There is a link in “Happenings at Peace” that will allow church members to 



purchase snacks for Royals Room through Amazon by clicking on the link. Items are collected at the church and Sharon 
delivers to the Royals Room. 

The Financial Plan from the Annual Report was shared with the group 

We talked about an upcoming Ministry Fair. We are to provide to the organizers the answers to the following questions: 

When do we meet? What is our purpose? What is our impact? What do we do? What are our upcoming events? What kind of 
help do we need? What kind of commitment is needed for people interested in joining our group? Following are notes from that 
discussion: 

• We need more helpers at events 
• We are willing to change up who we donate to and are always willing to listen to ideas about new partners. It’s 

important to vet our partners to make sure we are being responsible with the resources God has blessed us with.  
• We feel the verbiage in last year’s Mission Sunday insert is a good description of what we do and what our mission is. 

That verbiage is:  

“Here at Peace we strive to support member-selected local and global mission organizations. Our efforts oftentimes 
involve the young and the old working side by side as we want our youth to develop compassion and empathy from a 
young age.” 

Mission Sunday 

Pastor David will ask Sandy to send out last year’s insert for updates. 

We discussed music and decided on Here I am, Lord; Somebody’s Knocking on Your Door; Go Tell it on the Mountain and Lord I 
Lift Your Name on High. 

We need volunteers for greeting, ushering and Peace Café. It was decided that Ruth Clark will be the greeter, Teri and Tim 
Dressel would be ushers and Amy & John Peterson would handle Peace Café. It is also Youth Sunday, so members of our youth 
group will also be incorporated into the service.   

We also need someone to introduce the speaker and it was suggested that as the leader of the Mission group, Amy Peterson 
should do it. Potential speakers: Angie from Gather and Grow or Diane DeKoing of Hope House.  The Gideons will also be 
presenting at the end of the service. 

Upcoming Featured Missions Partners 

August: Royal’s Room 

September: TBD 

October: Operation Christmas Child 

November: Mittens of Hope 

December: Ronald McDonald House 

Other Topics Discussed 

Mission Workshop – need to plan a date for January 

Ruth Clark is interested in supporting the Salvation Army through bell ringing during the Christmas Season. She had to leave 
before we were able to fully discuss. Tabled for now. 

We went through the mail which included updates and thank yous from our Missions Partners. 

Teri is trying to spotlight partners in a timely manner.  She is open to suggestions. 

The Ministry Board wants to know what is on our bucket list.  Nothing specific was determined. 

We discussed whether we should meet more often, as the meetings go so long when they’re only done quarterly.  Maggie 
shared that she felt like when we were meeting monthly it was very repetitive. Amy suggested every other month. Teri 
suggested alternating the agendas with one meeting be our typical agenda and the alternate meeting being more about 
discussing new partners, and brainstorming ways that we could be more effective, etc. No final decision was made. 

We closed with The Lord’s Prayer 

Motion was made at 7:45 by Teri Dressel to end the meeting, seconded by Karen Lotito, no discussion, motion carried. 



Worship & Music Ministry Team 

August 12, 2024 

Minutes 

 

Agenda August 12th 2024 at 9am:  

• Attendees: Edie & JoAnn 

• Opening prayer by Edie 

• Next meeting date is Monday, September 9th 

• Other business: 

 

Please save the sign-in information for CCLI. When accessing the account, please be careful 

not to change the password or userid/email. 

 

CCLI website: https://us.ccli.com Email: office@come2peace.com Password: PraiseB@nd1!  

 
Team, please review this music plan and respond with any changes that need to be made immediately. 

 

 

SEPTEMBER’S MUSIC PLAN 
 

September 1st 15th Sunday after Pentecost Mark 7:14 - 23 

Jesus speaks about what defiles 

Praise Prelude: “He is Exalted” – CCLI #17827 

Call to Worship: “God is Here!” – WOV #719 

Sermon Song: “Make Me a Channel of Your Peace” – Gather #721 

Special Music: Edie & Marla Duet 

Offering Response: “Let the Vineyards Be Fruitful” – LBW page 86 

Communion Songs: “Come to the Table (of Mercy)” – CCLI #675056   

“Come, Thou Fount of Every Blessing” – LBW #499  

“Come, Share the Lord” – Cel #462 

Closing Song: “They’ll know We are Christians” – Cel #429 

Praise Postlude: “He is Exalted” – CCLI #17827 

 

September 8th 16th Sunday after Pentecost Mark 7:(24 – 30) 31 – 

37 RALLY 

Jesus honors a Syrophoenician Woman’s Faith 

Praise Prelude: “Indescribable” – CCLI # 4403076 

Call to Worship: “Here in This Place (Gather Us In)” – WOV #718 

Sermon Song: “My Faith Looks Up to Thee” – LBW #479 

Special Music:  TBD 

Offering Response: “Give Thanks” - Celebration #170 

Closing Song: “I Will Follow” – CCLI #5806878 

Praise Postlude: “I Will Follow” – CCLI #5806878 

 

September 15th 17th Sunday after Pentecost Mark 9: 14 – 29 

BIBLE Sunday 

The Yeast of the Pharisees and Herod 

Praise Prelude: “How Great is Our God” – CCLI # 4348399 

Call to Worship: “He Leadeth Me: Oh, Blessed Thought! – LBW #501 

Sermon Song: “Thy Word” – Celebration #184 

Special Music: Peace Choir 

Offering Response: “Now Thank We All Our God” – LBW #534 

Communion Songs: “O Living Bread from Heaven” – LBW #197 

“Oh, How He Loves You and Me” – CCLI #15850 

“You Satisfy the Hungry Heart” – WOV #711 

Closing Song: “How Great Thou Art (Until That Day)” - CCLI 

Song #7195204 Matt Redman | Mitch Wong | Stuart K. Hine 

Praise Postlude: “How Great Thou Art (Until That Day)” - CCLI 

Song #7195204 or “How Great is Our God” – CCLI # 4348399 

 

September 22nd 18th Sunday after Pentecost Mark 9: 30 - 37 

Jesus Predicts His Death a Second Time 

Praise Prelude: “God Really Loves Us” - CCLI #7174815 

Call to Worship: “Beautiful Savior” – LBW #518 

Sermon Song: “Amazing Grace, How Sweet the Sound” – LBW 

#448 

Special Music:  Peace Choir 

Offering Response: “Thank You, Lord” – Celebration #513 

Closing Song: “Sent Forth by God’s Blessings” – LBW #221 

Praise Postlude: “God Really Loves Us” - CCLI #7174815   

 

September 29th 19th Sunday after Pentecost Mark 9:38 - 50 

Whoever is not Against us is for Us 

Praise Prelude:  

Call to Worship:  

Sermon Song:  

Special Music:   

Offering Response:  

Closing Song: 

Praise Postlude:   

 

 

Mission Team  

Selects 


