PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
February 23, 2020

I.  Call to Order: 6:30 p.m. at Peace Lutheran Church

Il.  Members Present: Pastor David Hanson, Jon Peterson, Kevin Schroeder, Joseph Perez, Ben Simon,
Tim Heun, Jeremy Baumann, and Mary Fritz-Barfnecht.

Absent: None

Others: Marty Malmin, Judy Jacobson, JohnWeinzierl
I11. Devotions: Done by Ben Simon.
IV. Open Forum: None
V. Adopt Agenda:

Motion to adopt agenda with “Stewardship Committee ” added to New Business. Kevin/Jon/No
discussion/Carried

V1. Approval of Minutes from January 26, 2020 Meeting
Motion to approve the January 26, 2020 meeting minutes. Ben/Tim/No Discussion/Carried.
VII. Reports:

A. Financial Report: Judy Jacobson reviewed the current income and expenses status. We are doing
well thus far with the funds.

Reviewed the current status of the Creating our Future campaign.

e 91% of pledges received (not including match donation from the Nesvold’s.)

e Outstanding balance is $4,215. Of that balance, $350 is from families who have been giving
towards their pledge. $3,950 is from families who, thus far, have not contributed towards their
pledge.

e Bill Holmquist will address the congregation on Sunday regarding our success and balance
towards this campaign.

e An update and thank you letter will be sent out to congregants that contributed.

e March 31%is the deadline to meet our goal and receive the matching funds.

Motion to approve the financial report: Joseph/Ben/No discussion/Carried.

B. Pastor’s Report:

e Two mentor dinners are now scheduled for June 20" and November 14™,

e Time and Talent sheets have been sent to ministry board representatives and respective
committee chairs to discuss in next meetings.

e Youth Activities: Tubing outing went well today. Everyone was safe and had a lot of fun.

e  Will continue to plan and have parent involvement so when Director of Youth & Family
Ministry is selected, there is a good foundation.

e Lock inis being planned. It is going to be an Olympic theme.

e We are still working on Bible camp.
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o The Director of Youth & Family Ministry hiring team met recently. Discussed changes to the
job description, more focus on the youth portion of the responsibility and emphasizing the
strengths of our church’s present program. The next meeting is March 1*. There is $600 in
budget to increase exposure. Currently the position is listed in eight places, which includes four
or five college. Linked In will be added once the position is redefined.

Motion to approve pastor’s report. Kevin/Mary/No discussion/Carried.

C.

Ministry Team Reports:

i.  Outreach
ii.  Property

VIIl. Old Business

A.

Front Doors: The lock on the front door has been fixed. We have an anonymous donor that will
donate $4,000 for handicap accessible door. Quotes for the door installation are from last fall and
do not include installation of the electrical. Discussed safety concerns and are looking at a device to
alert office personal when front door opens. Requested Property to get a full quote that would
include doors, electrical and security. Will discuss after full quote is received and check if there is
interest from another benefactor.

Volleyball Court: Memorial gift from Tesch family in memory of Fred for a fire pit and Volleyball
court. The fire pit was previously approved by the Ministry Board. There is a concern about liability
for the volleyball court as it will be visible from the road and it could be used by others that are not a
part of the congregation. There are also maintenance concerns. The Ministry Board recognizes the
benefits of a volleyball court for our youth but need to research insurance concerns. Marty will call
about this and report back at March meeting.

Summer Camps: Planning is underway.

Memorial Donations: There is a flyer going out regarding donation policy. Any gift given needs
approval from the Ministry Board.

10-Year Committee: Committee is made up of the following members: Butch and Sherry Essig,
Lillie Tesch, Wayne and Bonnie Kuehn, Tim and Heather Heun, and Edie Hanson. There is not a
budget for this event. It will be celebrated on Sunday, August 2, 2020. Planning is underway for
what the celebration will consist of. They will coordinate with Hospitality as well.

Motion to approve the 10"-Anniversary Committee. Mary/Joseph/No Discussion/Carried.

IX. New Business:

A. Corn Feed with 10-Year Anniversary: Felt it was truly two separate celebrations with different

purposes. Scheduled Corn Feed is August 22" and Anniversary would be celebrated August 2™,
Current planning suggests that there would be minimal work involvement of the anniversary
celebration compared to the Corn Feed. Need to get on calendars as August is usually busy for
families.

Motion to separate the two events. Ben/Tim/No Discussion/Carried.

B.

C.

Note Pay-Off to Congregation: See discussion under financial report. Ministry board will compose
a reminder letter that will be sent to the families that are behind on their pledge

Mentor & New Member Review Packets: New members have been assigned a Ministry Board
member that will be there to follow them for a year after induction. There is an outline to follow to
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help guide the new members. Will bring a swag bag to the next meeting so we can see what is in the
folder and what is needed for follow up.

D. Job Fair Committees: Let’s move to September after vacations and kids are back in school. Possible
timing September 20, 2020. Will place on July agenda to discuss again.

E. Additional Ministry Team (Spiritual Care): Place on March Agenda. Would like to see five to six
people on this committee. Right now, there is not a formal committee, but individuals do it within
the congregation. This would formalize Spiritual Care and outline what we could do to help others.
One thought is that these people could give communion on their visits.

F. Receive Special Gift of Money: Edie Hanson and the Hanson family have donated $5,000 for video
equipment/worship technology.

Motion to receive the $5,000 donation for video equipment/worship technology given by Edie Hanson and the
Hanson family. Mary/Kevin/No discussion/Carried.

Current plan is to work with Robert Dean regarding the purchase of Sling Studio for wireless video
and sound.

Motion to use gift from the Hanson family to purchase Sling Studio. Ben/Kevin/No discussion/Carried

G. Stewardship Committee: There is an overall feeling that stewardship should be a year around
commitment, not just once per year. There could be several campaigns in addition to the campaign
to the general fund. Important to look at everyone’s time and talent interest sheet and connect them
with their indicated areas of interest. Need to go back to the committee level and identify what they
need (filling holes in the budget.) Ministry board liaison would review with their respective
committees. Would like to have a computer assisted questionnaire in the future that would be easily
accessible for all congregation members to better understand interests and talents.

X. Adjourn:

Motion to adjourn: Joseph/Ben/No discussion/Carried. Adjourned at 8:30 p.m.
XI.  Closed with the Lord’s Prayer.

XII. Information:

e Next Meeting: March 29, 2020
e  March Devotions: Joseph
e  Communion Assistants for:

o Sundays in March: Ben Simon and Tim Heun
Lenten Worship, March 4: Jeremy Baumann
Lenten Worship, March 11: Kevin Schroeder
Lenten Worship, March 18: Jon Peterson
Lenten Worship, March 25: Jon Peterson

O O O O
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