PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
March 18, 2024

I.  Call to Order: 6:29 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg, Mike
Rupp, Tory Schmidt and Pastor David Hanson

Absent:
Others: None
III. Devotions: Done by Bill Helfritz
IV. Open Forum: None
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Cathy R / Jon P / Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from February 19, 2024.
Motion to approve the February 19, 2024, Ministry Board meeting minutes as written. Karen D / Marla E / Carried
VII. Reports:

A. Financial Report: Reviewed February financial report. Cathy R went over the February Financials and
the March Finance Meeting minutes.

Cathy discussed the January Treasurer’s report and General Fund giving for February.
Motion to approve Financial Report as written. Tory S/ Jon P/ Carried.

B. Pastor’s Report:

Motion to approve Pastor's Report as written. Karen D / Jon P / Carried.
C. Mark’s Report:
Motion to approve Mark's Report as written. Jon P/ Marla E / Carried.

D. Ministry Team Reports

» Finance
»  Hospitality
* Hospitality — Craft Weekend

Motion to accept Ministry Team Reports as written. Cathy R/ Tory S/ Carried
VIII. Old Business:

A. Seminary Support Fund: Discussed the changes as to who is administering this fund and also added
“Lutheran” Seminary.

Motion to approve the Seminary Support Fund with corrections. Karen D / Bill H / Carried
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B. Earned Sick & Safe Time: Cathy R presented a Policy for Temporary or Part time Personnel for the

Sick and Safe time.

Motion to accept the Policy for Sick and Safe time for part time or temporary personnel of Peace. Karen D / Bill
H/ Carried

Sick and Safe Time policy for full time personnel with the 3 options for hours was discussed. Mike
Rupp is going to give Cathy their policy from his workplace. This policy was tabled to be discussed
next meeting.

. Leadership Retreat: Will be held on Sunday, March 24" from 4 to 7. Pastor got a good response from

all the ministry heads. Jon P, Tory S and Pastor will be leading the discussion to be continued from the
retreat in February. Mike Rupp will be picking up pizza and drinks.

. Hal Johnson Contract: Mike R handed out copies of the contract which he signed. Also, a timeline
agenda was handed out. It was discussed that our committee of Peace members are not going to be
asking for money.... but stressing the importance of being committed to the building campaign and
being a part of it no matter how much one can donate. It is not about the donations or contributions but
the commitment.

IX. NEW BUSINESS:

A. Capital Campaign / Qualification: discussed the committee chosen and their commitments. Sandy will be

B.

X.

the Administrator as she has access to all members information while Sue Beulke will be the Financial
Administrator.

Sunday School: Karen Dressel brought up a reminder for whoever is on Ministry Board for a Sunday to

help get members out of the sanctuary so Sunday School classes can begin on time. Lately, members have
chosen to congregate in the back of church for conversation. Please encourage them to go outside of the
sanctuary.

Adjourn

Motion to adjourn meeting. Jon P/ Karen D / Carried. Adjourned at 7:46 pm

XI.

Closing Prayer

XII. Information:

e Next meeting April 15,2024 | Executive Board Meeting April 11, 2024
e April Meeting Devotions: Tory Schmidt
e  April Communion Assistant/ MB serving: Mike Rupp and Cathy Rieckenberg
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