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PEACE LUTHERAN CHURCH 

APPROVED Special Board Meeting Minutes 

May 17, 2022 
 

 

I. Call to Order: 4:34 p.m. at Peace Lutheran Church. 

II. Members Present: Joseph Perez, Jeremy Baumann, Mary Fritz-Barfnecht, Jaime Carlson, Mike 

Rupp, Karen Dressel, and Pastor David Hanson. 

Absent: Tim Heun 

Others: None 

III. Discussed Dream’n & Dessert: 

Pastor reviewed the slides that will be used on Thursday, May 19th, Sunday 22nd, and future Dreams 

‘n Dessert meetings. Try to include the ability to individually contribute, online.  New slides, 

specifically relating to the points outlining the Ministry Board responsibilities and major steps to 

accomplish over the next few months. 

1. Agree to contract a firm experienced in congregational growth, development, and 

architecture to assist in developing a master plan. 

2. June: Ministry Board will appoint a three-person task force; important to include one of 

our founding members. 

June/July: Task force to research firms experienced with church growth and building 

churches. Contact other churches that have built/expanded in the past five years, with 

questions on contractors and firms used.  

Ministry Board also needs periodic updates to the congregation. 

August: Recommend a firm to the Ministry Board.   

3. August: Ministry Board to develop a funding plan to support the master plan contract. 

4. Early September: Ministry Board to report to the congregation. 

5. Establish a ‘Capital Improvement Fund’ for building fund gifts. 

6. Develop annual gifts to ‘Capital Improvement Fund (brick and mortar)’ 

a. Legacy Gifts 

b. Estate planning gifts 

c. Memorial gifts 

d. Percentage of annual budget 

7. Develop funding for contracted firm. 

It is important the ministry board encourage congregation discussion and invite those with questions 

to attending the Open Forum portion of a monthly board meeting. 

At 5:30, meeting was closed. (no motion to adjourn) 

Respectfully submitted. 

Karen Dressel 

Secretary 


