PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
June 26, 2018

Members Present: Bob Rieckenberg, Jon Peterson, Ben Simon, Pastor David Hanson, Beth
Seefeldt, Glen Hulley, and Erik Strand

Absent:

Other: Marty Malmin, Judy Jacobson

Call to Order: 6:30 pm
Devotions: Done by Glen Hulley

Open Forum:
Discussion of background checks, PA system, broadcasting services from the Sanctuary into the
fellowship hall, which was all brought up in Outreach.

Adopt Agenda: Motion to adopt agenda Jon/Erik/No Discussion/Carried.

Approval of Minutes from May 22, 2018 Meeting: Motion to approve the May 22, 2018
Meeting Minutes Beth/Jon/No Discussion/Carried.

Reports:

A. Financial Report: The deficit is getting smaller. The bulletin boards have been paid for and
the noisy offering donations were paid out. The Ministry Team Budgets are currently
looking good and on track and a check was issued for repairing the parking lot cracks.
Motion to approve the Financial Report as written Glen/Erik/No Discussion/Carried.

B. Pastor's Report: Pastor presented his report. We are currently developing systems and
procedures to help care and nurture our volunteers. An orientation session for JAM will be
led by Pastor and Edie to help guide volunteers on how to appropriately put together a JAM
session. Ushers and Greeters would also be a part of the orientation. Orientation for Ushers
and Greeters will include job duties, what is expected, and emergency procedures. Glen
Hulley and Mary Barfnecht will work together to look at the First Aid Kit and update AED
batteries. Glen will bring in the receipt. Peace Café is another need for orientation which
will be put together to go over the process and procedures.

New member sponsors and confirmation mentors: three (3) families added and three (3) more
are on the radar for August. New Member Sunday is August 26, 2018.

Other things of note: Great VBS this year, Peace will attend the Mayer City Festival on July
14" and will be handing out treats, handouts and we are requesting that people within the
community help with the tent.

Motion to accept the money to be spent on background checks Jon/Ben/No

Discussion/Carried.
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Ministry Team Reports Received
Christian Education
Properties

Worship & Music

Youth Activities
Technology

Women of Peace

Outreach

@roooow

Old Business

A
B.

Parking Lot Done: The parking lot was completed and a check was issued for payment.
Communion Assistants (start in September with new First Communion group): Communion
practice will start in the fall. The first Sunday of each month assistants will be the new First
Communion Group while the third Sunday of each month will continue with finding your
own communion assistant.

New Business

A

oO®

Usher and Greeter Training and Orientation — September 4™ and/or September 6™: See
Pastor’s Report on User and Greeter Training and Orientation

J.A.M. Training — July 31 at 6:30 pm: See Pastor’s Report on JAM Training.

Peace Café Training: See Pastor’s Report on Peace Café Training

. Name Badge: Name badges are approximately $4.00/$5.00 per badge. Jon will stop at

Lifeway and grab a sample of badges for the next meeting.

Parking Lot Issues: It has been brought up that kids have been in Peace’s parking lot horsing
around. Glen will talk to someone at the Carver County Sheriff’s Office about possibly
patrolling more frequently. It was suggested to leave the parking lot lip up later than
midnight.

Adjourn: Motion to adjourn Jon/Ben/No Discussion/Carried.

Other Notes:
Erik and Glen will be at church to cover for Ben & Bob on Sunday July 8, 2018
Meeting Adjourned at 7:05 pm

Closing Prayer by Pastor Hanson
Next Meeting: Tuesday, July 24, 2018
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