PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
December 26, 2017

Members Present: Bob Rieckenberg, Andy Johnsrud, Joseph Perez, Pastor David Hanson,
Beth Seefeldt Glen Hulley, and Erik Strand

Absent: None

Others Present: Marty Malmin, Judy Jacobson, Ruth Clark

Call to Order: 6:31pm
Devotions: Devotions done by Bob Rieckenberg
Open Forum: (None)

Adopt Agenda: Motion to adopt agenda Andy/Glen/No Discussion/Carried.
Approval of Minutes from the November 28, 2017 Meeting: Meeting to approve the minutes
from the November 28, 2017 Board Meeting Beth/Joseph/No Discussion/Carried.

Reports:

a. Financial Report: Financial Report review done by Marty Malmin. We are currently
under budget for 2017. On December 1* we paid off one note in the amount of
$25,000.00. Motion to approve the Financial Report as written Beth/Glen/No
Discussion/Carried.

b. Pastor’s Report: Pastor held an Open House on December 17", which was successful.
We had seven (7) new households that joined on New Member Sunday. The
Confirmation students are continuing to build great relationships and in January the
Confirmation students will be going to Feed My Starving Children along with having
their annual mentor dinner. We did see an increase in attendance for the children’s
program. Finally, in December we had a baptism, Magnolia.

c. Ministry Team Reports
a. Missions Ministry Team (November)
b. Missions Ministry Team (December)
c. Outreach Ministry Team: Fireman’s Chili Feed will take place on March 5.
Glen will bring in more maple syrup for new members.

Old Business
a. Chairs: The approximate cost for the additional 36 chairs for the Sanctuary is $2,807.63.
Motion to purchase the chairs using money from the Move-In Costs Glen/Joseph/No
Discussion/Carried.

b. Budget/Move-In Costs: See letter d under New Business.
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New Business

a.

Update on Budget: The number of faith promises has increased by one (1). The Ministry
Board Members will talk to the Ministry Team Chairs and explain the changes in their
budgets to them.

Parking Lot: There is a garbage bin which is full of slat to spread on the sidewalk and in
the parking lot when the parking lot and sidewalks are icy. If someone notices that the
sidewalk and parking lot are icy when they are walking into the Church, the garbage bin
is there so salt can be spread out.

Agenda for Annual Meeting: The Annual Meeting is set to take place on Sunday, January
28, 2018 after the 9:00 am Worship Service. The meeting will be held in the Fellowship
Hall.

Window in Youth Room — Where do we go? Bob will be obtaining a couple different
bids for the window in Pastor’s old office and bring them to the ministry board.

Two-Year Term Limits for Team Members: A vote was done on August 26, 2015,
approved by Joseph and Andy approving a two-year term limit for Ministry Board
Chairs. Discussions with regards to how to get more people involved to take over chairs
for those who have served two (2) years or more.

Keys for the Church: Discussion with regards to congregation members and keys to the
Church. Bob will be obtaining a list from John W. with regards to who all has keys to the
Church. We will review that list once it is received and discuss going forward who
should have keys to the Church.

Additional Mic.: A new wireless transmitter and mic was purchased.

Christmas Eve Services: Discussion with regards to future Christmas Eve services. In the
future, we will need to spread out services for Christmas Eve. Worship & Music will
discuss this and bring ideas back to the Ministry Board.

Adjourn: Motion to adjourn meeting Andy/Joseph/No Discussion/Carried
Meeting adjourned at 8:30 pm.

Closing Prayer by Pastor Hanson

Next meeting: Tuesday, January 23, 2017 at 6:30 pm
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