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PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
June 24, 2025

Call to Order: 6:30 pm by Cathy Rieckenberg at Peace Lutheran Church.

Members Present: Karen Dressel, Bill Helfritz, Dan Nelson, Jon Peterson, Ted Pew, Cathy Rieckenberg,
Tory Schmidt, and Pastor David Hanson

Absent: none

Others: Bob Rieckenberg, Cory Meyer, James Walz, Lindsey Schmidt, Elizabeth Schulze

Devotions: Done by Dan Nelson — “Truth”

Open Forum:

Call Committee: Bob Rieckenberg talked about the Call Committee process.

Process: Six people on the Nominating Committee each put forward 8-10 names. Four people
were repeatedly named: Deb Butler, Karleen Boettner, Dan Cowger, Clay Thaemert. Will need to
add one more name.

We will need a special voters meeting to select a 5-person Call Committee.

Mark will be asked to put forward two youth who would join this committee as youth advisory
members.

Design Team Update:

Each member had the chance to speak regarding the overall process, the challenges, and the
successes. The consensus was that they were happy with where the design landed. Each said they
would consider being involved in the I-Team, but the responsibilities and deliverables must be
clearly laid out.

Talked about a general timeline — Start in September. Estimate 3 months to construction
documents, then city review. Next step would be to get the contract signed, adding in that PLC
would own the drawings.

Adopt Agenda: Moved the Design Team Report to Open Forum on Agenda. Discussion on Interim Pastor
moved to the end of the Meeting. New Business, D. - Tech Booth was added.

Motion to approve Ministry Board Meeting Agenda as changed. Jon /Ted / Carried

VI.

Approval of Minutes

A. Approval of Ministry Board Meeting Minutes from May 18, 2025.

Motion to approve May 18, 2025, Ministry Board meeting minutes as written. Ted / Tory / Carried

VII. Reports:

A. Financial Report:

Reviewed Financials: Karen reviewed the financials and Finance Ministry Team minutes.

Motion to approve Financial Report as written. Tory /Bill/ Carried.

B. Pastor’s Report:

Motion to approve Pastor s Report as written. Karen /Jon / Carried.
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C. Mark’s Report:
Motion to approve Mark's Report as written. Tory /Bill / Carried.

D

. Design Team Report: moved to open forum.

E.

Ministry Team Reports

e Finance
e Hospitality (May and June)
e QOutreach

e  Worship & Music (May)

Motion to accept Ministry Team Reports as written. Jon / Ted / Carried

VIII. Old Business:
A. Survey Discussion:
B. June 1 Congregational Meeting Recap: Letter recapping to be done before June 27.
C. Interim Pastor: (moved to end of meeting).
D. New Member Brunch — June 29: Will be catered by B’s on the River.
E. Capital Campaign Discussion: Letter will go out, Dan Cowger will author and send.
F. Summer Mid-Week Worship: There will be no mid-week summer worship.
G. Corn Feed: Planning in-process.
H. Stewardship — Pumpkin Patch: Cultivator has been run through, plants are developing secondary leaves.
Two varieties — Jack-o-lanterns and smaller pumpkins.
I.  Director of Worship Discussion: Discussion postponed.
NEW BUSINESS:
A. Design Development Team Meeting: Covered in Open Forum.
B. Call Committee Status: Bob Rieckenberg discussed during Open Forum.
C. I-Team Discussion: Cathy will check with John Weinzierl to see if there is a job description from the last
time an [-Team was needed.
D. Tech booth: As requested by the Finance Team, the Ministry Board approved $6,000 from the COVID

money to be used to pay for the materials for the booth.

Motion to approve 36,000 for the worship desk updates. Tory / Bill / Carried
IX. Adjourn

Motion to adjourn the meeting. Jon / Tory / Carried. Adjourned at 9:35 pm

X.
XI.

Closing Prayer

Information:

e Next meeting July 22, 2025, | Executive Board Meeting July 16, 2025
e July Meeting Devotions: Tory Schmidt
e July Communion Assistant / MB serving: Tory Schmidt and Bill Helfritz
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