PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
April 15, 2024

I.  Call to Order: 6:30 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson, Bill Helfritz, Jon Peterson, Cathy Rieckenberg, Mike
Rupp, Tory Schmidt and Pastor David Hanson

Absent:
Others:
III. Devotions: Done by Tory Schmidt
IV. Open Forum: None
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Karen D/ Tory S/ Carried
VI. Approval of Minutes
A. Approval of Ministry Board Meeting Minutes from March 18, 2024.
Motion to approve the March 18, 2024, Ministry Board meeting minutes as written. Jon P/ Karen D/ Carried
VII. Reports:

A. Financial Report: Reviewed March financial report. Cathy went over the March Financials and the
April Finance Meeting minutes. Also discussed the Capital Funds Accounts and the accounts the
Finance Committee would like to set up.

Motion was made to allow the Finance Ministry Team to set up two accounts for the Capital Campaign fund
money as they see necessary (i.e.: Building the Future account and Nesvold Matching funds for Education
Building). Bill / Marla / Carried

Motion to approve Financial Report as written. Tory / Marla /Carried.

B. Pastor’s Report:

Motion to approve Pastor's Report as written. Karen / Tory / Carried.
C. Mark’s Report:
Motion to approve Mark's Report as written. Karen / Cathy / Carried.

D. Ministry Team Reports

* Care

» Finance

» Hospitality

* Missions

*  Outreach

* Property

*  Worship & Music (March and April)

Motion to accept Ministry Team Reports as written. Jon / Karen / Carried
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VIIIL.

Old Business:

A. Earned Safe & Sick Time Policy: Discussed this new policy for full-time employees. Instead of limiting

their PTO and vacation time as it is set now, this new policy will be in addition to what is already set
up. Cathy will discuss with Sandy and write up a preliminary policy to be voted on next meeting.

. Checking Accounts Signatory: Linda Senne, Assistant Financial Administrator, needs to be added as a

signatory to Citizens Alliance Bank checking account, money market checking account, and high-yield
money market checking account.

Motion to approve adding Linda Senne, Assistant Financial Administrator, as an authorized signer on Citizens
Alliance Bank checking account, money market checking account, and high yield money market checking account.
Jon / Karen / Carried

C. Leadership Retreat Reschedule: Pastor David discussed the two dates in May. Right now it looks like

May 5™ is the best date for the rescheduled Leadership Retreat.

IX. NEW BUSINESS:

A. Capital Campaign Update: Jon discussed what is happening at present for visits to individual houses and

B.

X.

the two Circle of Support meetings, May 2 and May 7, where food will be provided along with childcare.

Building Use Policy Review: Discussed the two policies for Building Use and Wedding and the Fee
Schedule for each. The discussion for Building Use was primarily for non-members. First, the rental
would be for the Fellowship Hall and Kitchen only. It was felt the Facility usage fee should be $60 an
hour with a minimum of $180 charged. Also, the Board felt a $200 damage deposit should be made
upfront but returned if the church is left as they found it. If not, a $100 cleaning fee would be charged as
well as the cost to repair/replace any damaged items in the church. These would be subtracted from the
damage deposit. These fees would also be the same for Weddings. If Peace is rented by a non-member, a
church member will always be present during the rental. These policies will be rewritten and reviewed at
the next Ministry meeting.

Adjourn

Motion to adjourn meeting. Bill / Marla / Carried. Adjourned at 8:11 pm

XI.

Closing Prayer

XII. Information:

e Next meeting May 20, 2024 | Executive Board Meeting May 16, 2024
e May Meeting Devotions: Jon Peterson
e May Communion Assistant / MB serving: Marla Erickson and Bill Helfritz
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