PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
October 24, 2022

V.

Call to Order: 6:30 p.m. by Joseph, at Peace Lutheran Church.

Members Present: Jeremy Baumann, Jaime Carlson, Karen Dressel, Mary Fritz-
Barfnecht, Tim Heun, Joseph Perez, Mike Rupp and Pastor David Hanson.

Absent: None

Others: Hal Johnson; Bob Rieckenberg; Cathy Rieckenberg
Devotions: Done by Mary Fritz-Barfnecht — “Change”
Open Forum:

Cathy Rieckenberg: Cathy and other friends of Doris Swenson want to plant a tree in
memory of Doris. They are thinking a non-messy crabapple. Added to agenda: I’X. New
Business, B. Memorial Tree

Hal Johnson: Hal Johnson and Associates (Mary found Hal after reviewing references
provided by Jesse — Nor-Son) HJA is a Church Resource Development company. Have
been in business for 48+ years, consulting on 321 church related projects.

Bob Rieckenberg: Discussed establishing a committee for Entire Church Safety: three-
prong, Medical, Weather, Uninvited Guest. Bob reviewed what Peace has done, to date,
and statistics covering national emergencies.

Adopt Agenda: Add to agenda: IX. New Business, B. Memorial Tree

Motion made to adopt agenda as amended with IX.B. Mary/Jaime/Carried

VI.

Approval of Minutes

A. Approval of Ministry Board Meeting Minutes from September 26, 2022

Motion to approve the September 26, 2022 Ministry Board meeting minutes as written.
Jaime/Mike/Carried.

VII.

Reports:

A. Financial Report: Jeremy reviewed income and expenses for September.

Motion to approve financial report as presented. Karen/Tim/Carried

B. Pastor’s Report:

Motion to approve Pastor’s Report as presented. Mary/Jeremy/Carried.

C. Mark’s Report:
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Motion to approve Mark’s Report as written. Jaime/Jeremy/Carried.

D. Ministry Team Reports

I. Care
ii.  Finance
iii.  Hospitality
iv.  Property
v.  Stewardship
vi.  Worship & Music
VIII. Old Business:

A. Auto Door Update: Tabled until we have full bid, including electrical.

B. Expansion Task Force Discussion/Hal Johnson: Ministry team discussion of HJA
presentation; to be continued with another meeting this week (10/27/2022).

C. Chair Update: Tim received quotes for chairs to add 35-40 to worship areas. Mike will
take to properties.

D. Safety Committee Update: Unanimously agreed - Bob R to chair a new committee for
establishing Medical, Weather and Uninvited Guest guidelines and parameters. We will
add to the Leadership meeting agenda.

Motion to add a Safety Committee. Unanimous agreement/Carried.
IX. New Business
A. Two Services: Work towards adding volunteers, esp. music.

B. Memorial Tree: Unanimously agreed to move forward. Need to work with properties for
location, to plant in Spring 2023.

Motion to accept memorial tree. Unanimous agreement/Carried.

X. Adjourn

Motion to adjourn. Unanimous agreement to adjourn/Carried. Adjourned at 9:59 pm.
XI. Closed with Prayer: Pastor David lead us in prayer

XIl. Information:
A. Next Meeting: November 21, 2022
B. November Meeting Devotions: Karen Dressel
C. November Communion Assistants: Karen Dressel and Jeremy Baumann
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