PEACE LUTHERAN CHURCH
APPROVED BOARD MEETING MINUTES
MARCH 22, 2016 — 6:30 pm

Members Present: Kristi Mittelstaedt, Joseph Perez, Glen Hulley, John Weinzierl, Andy
Johnsrud, Bob Rieckenberg, Pastor David Hanson

Absent: None

Others Present: Butch and Sherri Essig, Karen Hoernemann, Sue Belke, Marty Malmin, Judy
Jacobson, Harlan and Carole Sundblad

Call to Order: 6:30 pm
Devotions: Done by Pastor Hanson: The Passion: John 13

OPEN FORUM:

Thrivent Dollar Usage: The question that was brought to the Board was, what are the Thrivent
dollars being used for this year. Thrivent Dollars have no designation to them. At the time there
is a need they are designated. Karen Hoernemann has suggested that these dollars be used for
something in the new building; currently there is $1,143 in Thrivent Dollars. Motion for all
current Thrivent Dollars to be used towards the Peace Café, John/Andy/discussion: the need for
Peace Café is double ovens, and a new fridge, with an approximate cost of $3,000/carried.

Each Thrivent member has a $250 gift card available to them; which can be sued for things in the
Church or outside. Karen is encouraging all Thrivent members to use that money toward
something in the Church.

Mission Sign: MaryAnn Hoese would like to donate a mission sign, through the Outreach
Committee. Discussion regarding where the sign will be placed, is City or County Approval
Needed. Motion to approve the sign; Glen/John/Carried

John Weinzierl: John has encouraged everyone to sign up for the cribbage tournament and fish
fry. A request was made that the Board Minutes each month reflect any other information
relating to any approvals that were done via e-mail between monthly meetings.

The I-Team paid $2,000 for a text amendment to the City of Watertown. This was funded by the
I-Team for the Columbarium. This was done so that in the future, once everything is ready to go
with the Columbarium, Peace Lutheran Church would not have to obtain another conditional use
permit. Of the $2,000, $500 is non-refundable; however, the $1,500 refundable value is based
upon the cities expenses related to adopting the amendment. The city will refund the difference.
This was a good move to save money in the future.

ADOPT AGENDA
Request to add “Insurance” in the new order of business. Motion to adopt agenda with Insurance
as a new order of business; Joseph/Andy/no discussion/carried.
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APPROVAL OF MINUTES FROM FEBRUARY 23, 2016 MEETING
Changes to the minutes which should be reflected/corrected prior to finalizing:
e Review for name spelling errors: (Kristi Mittelstaedt, Joseph Perez, Glen Hulley, John
Weinzierl, Andy Johnsrud, Bob Rieckenberg)
e Change the next meeting date to: Tuesday, March 22, 2016
Remove Norm Bauer from being a “member absent”
e Revise Financial Section to reflect the following:

o Financial — Judy Jacobson was in attendance to review financial report
1.  The Financial Report is mislabeled. The two columns labeled 2013 and 2013
should read 2014 and 2013. Going forward Judy will be submitting Financial
Reports. A finance meeting will be set when Marty returns with the Finance
Committee.
2. Other than the double labeled columns, there are no changes to the Financial
Report.

e The Secretary, Glen, needs to participate in the Finance Committee
e Add in any approvals that were done via e-mail
e Always need the month, date and year of the meetings

Motion to approve the Board Meeting Minutes with the above changes: Bob/Joseph/Carried.

REPORTS

Finance Report

Review of the Balance Sheet, which is printed from the Church Window Software. Discussion
on whether the Board would like to see the prior year within the Treasurer's Financial Report.
The Board agreed to keep the Financial Reports as is with no changes.

A $2,200 payment was made to Friends of Life Food Shelf for the entire year of 2016 donations.

Educational Expenses: The confirmation retreat was over budget. This was due to the fact that
the Confirmation Kids paid less than half of the fees. Originally, the thought was they were
going to pay more.

Pastor’s Report

It is a very busy time of year. There were 132 in attendance at the Psalm Sunday Worship
Service. A discussion happened on when announcements should be made. What is the best time
to make announcements, before, during or after the service? April is a busy month, we have on
Sunday the 17""; New Member Sunday along with the MN Teen and Adult Challenge Choir.
After service, there will be a large Brunch. The LCMC Annual Convention is Saturday April 23,
2016 in Marshall, MN. We can send three delegates. Those are delegates are TBD.
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Ministry Team Reports
Received from:

o Outreach
Hospitality
Worship and Music
Youth Activities
Technology

o o0Oo0o

OLD BUSINESS
[-Team Update
John gave an extensive I-Team Update regarding the plans and an upcoming commission
meeting. Everything is going good so far. The bids that have come through so far are fantastic.
The Ministry Board does need to look into and discuss the following: A/V Equipment, Worship
& Music Team, floor mats, etc. These items need to be set up, organized and paid for by the
congregation.
v/ Robert Dean purchased a cart and soundboard and donated it. The purpose of purchasing
the soundboard and cart was so that we had more channels in the sanctuary and a
soundboard on a portable cart to go from classroom to classroom. This was discussed
with the A/V Committee, which includes: Robert Dean, Sue Buelke, Erik Strand and
John Weinzierl. A discussion, is the A/VV Committee separate, Going forward prior to
making donations, the donation must be brought up to the Board and approved. Motion
to approve Robert Dean’s donation of the new soundboard and cart: John/Joseph/carried
v/ Brad Johnson, a member of the congregation, is a professional Horticulturist, who will be
meeting with John to go over landscaping
v/ Windows/Blinds/Furniture/Mats — Should be given to the Property Committee to come
up with a proposal for the Board
v/ Appliances and Furnishings - Should be given to the Hospitality Committee to come up
with a proposal for the Board

It was agreed that the Committees will meet, go out, figure out what they are looking for/what
they would want, put together a budget, present it to the Ministry Board and the Ministry Board
will present it to the congregation. The Committees will have one month to come up with the
needs and budget and should report at the next Board Meeting.

Groundbreaking: Sunday, April 24, 2016 will be the Groundbreaking Ceremony, which will be
called “Shovel Sunday,” where everyone is encouraged to bring a shovel. We will invite various
people through the community, along with putting up a sign that says “Future Site of 7,

Columbarium Update
Presented by Butch Essig. Butch presented his thoughts on the layout of the Columbarium, and
incorporating it into a “Cycle of Life”. The Columbarium Team meetings almost every Sunday.
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They are working on coming up with a cost, then scaling it back, before presenting it to the
Ministry Board. A discussion occurred whether we need to have a separate legal entity with
regards to the Columbarium, or if Peace Lutheran Church can own it. Jerry Hendricks is
working on the usage/policy of the columbarium. Butch will keep the Ministry Board updated
on any important issues that arise. The I-Team is preparing for this with regards to the
location/requirements as they work on their build-out.

Leadership Directory/Liaison Agreement
Pastor Hanson created an Org Chart and Listing Document. Everything looks good. Glen
Hulley will be added to the Finance Committee.

Leadership Workshop

A leadership workshop will take place on April 9, 2016 from 8:00 am — 11:00 am for the purpose
of SMART goal setting. The Ministry Board and chairs of each Committee will be in
attendance.

NEW BUSINESS

Same Sex Marriage

Prior minutes read from May 20, 2013, October 22, 2013, and December 29, 2015, where this
subject was brought up. It was agreed that Peace Lutheran Church should adopt a marriage
policy. John will be bringing in previous drafts to April’s meeting, wherein, a discussion will
take place. Once that is finalized, it will be brought before the congregation for a vote.

Ground Breaking
Discussed in Old Business: I-Team Report

MN Adult and Teen Challenge Donation

The request to have a second offering for the MN Adult and Teen Challenge was made. The
offering will be as worshipers walk out of the sanctuary into the fellowship hall. Motion to
accept a second offering: John/Bob/carried. Notices will go out in the bulletin and Facebook
regarding this second offering.

Finance process
Tabled for next meeting

Communion Servers for Easter
We are short on Communion Servers for Easter. John and Joseph will commit to the remaining
communion servers.

Facility Use Request

Marty submitted an application for the facility usage on Sunday, April 24, 2016 from 3:00 pm —
6:00 pm from Mary Lou Jirek. Mary would like to use the Sanctuary for her piano recital.

Marty requested waiving the fee. Motion to approve the Application for Facility Usage for Mary
Lou Jirek and the piano recital: John/Andy/no discuss/carried.
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%r next meeting: questions to answer: do we have officer, and director liability coverage,
does in indemnify the Board, What are our deductibles.

Motion to adjourn the meeting: Bob/Glen/carried

Meeting Adjourn at 8:45 pm

Closing Prayer: The Lord’s Prayer.

*Next Meeting: April 26, 2016
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