PEACE LUTHERAN CHURCH
APPROVED Board Meeting Minutes
July 22, 2024

I.  Call to Order: 6:31 pm by Mike Rupp at Peace Lutheran Church.

II. Members Present: Karen Dressel, Marla Erickson (via phone), Bill Helfritz, Jon Peterson, Mike Rupp,
Tory Schmidt and Pastor David Hanson

Absent: Cathy Rieckenberg

Others:
III. Devotions: Done by Marla Erickson
IV. Open Forum: none
V. Adopt Agenda:
Motion to approve Ministry Board Meeting Agenda as written. Jon / Tory / Carried
VI. Approval of Minutes:

A. Approval of Ministry Board Meeting Minutes from June 17, 2024.

Update to minutes, the initial approval for a church staff credit card was 2017 not 2015.

Motion to approve the June 17, 2024, Ministry Board meeting minutes with a change to the credit card initial
approval date. Karen / Jon / Carried

VII. Reports:

A. Financial Report: Reviewed June financial report. Bill went over the June Financials and the July
Finance Meeting minutes.

Motion to approve Financial Report as written. Karen / Marla / Carried.
B. Pastor’s Report:
Motion to approve Pastor s Report as written. Karen / Tory / Carried.

C. Ministry Team Reports

* Care

* Hospitality (June and July)
* Finance

*  Property

»  Stewardship
*  Worship & Music

Motion to accept Ministry Team Reports as written. Jon / Karen / Carried
VIII. Old Business:

A. Credit Card: still researching.
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B. LCMC Gathering September 29-October 2: Discussed of the benefits of attending LCMC Gathering.

Motion to approve spending up to $2,000 to support sending two candidates to the annual LCMC Gathering.
Karen / Tory / Carried

C. Capital Campaign:

e (Cabinet, Ministry Board, and Finance Meeting August 6

e Congregation Informational Meeting August 25
IX. NEW BUSINESS:

A. New Financial Administrator: Discussed.

Motion to approve the appointment of Julie Potter as the Financial Administrator effective August 1, 2024. Karen
/ Bill / Carried.

B. Financial Administrator Authorization Changes: Discussed

Motion to add Julie Potter as an authorized signer to all accounts that Judy Jacobson is currently an authorized
signer for, including Citizens Alliance Bank checking account, money market checking account, and high yield
money market checking account; Citizens Alliance Bank safety deposit box, and Edward Jones Account. Karen /
Jon / Carried.

C. Welcome Neighbor Corn Feed Update: Pastor David handed out a checklist and we discussed what was
complete and what still needed action.

X. Adjourn

Motion to adjourn the meeting. Tory / Marla / Carried. Adjourned at 7:38 pm
XI. Closing Prayer Closed with the Lord’s Prayer

XII. Information:

e Next meeting August 19, 2024 | Executive Board Meeting August 15, 2024
e August Meeting Devotions: Karen Dressel
e August Communion Assistant / MB serving: Mike Rupp and Marla Erickson
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